EUROPEAN SOCIAL SERVICES CONFERENCE, PARIS 2-4 JULY 2008
REPORT FROM WORKSHOP 17:
“DEVELOPING LOCAL RESOURCES TO SUSTAIN AND STRENGTHEN RURAL   COMMUNITIES”

The workshop took place the final day of the conference. There were about 50 conference delegates from all over the Europe, especially from northern countries and Spain.

We had divided the workshop into 2 phases: the first part (about 45 minutes) we made the exposition with a powerpoint of the project and then, after a small break, we left the participants to ask us question and start the discussion.

In the introduction, the General Director Piero Pullini explained what we’re trying to do in our area with a multidisciplinary project: 5 different types of actions that intend to improve social services in the area.

Then, Social Services Coordinator Mario Casini spoked about how we managed the project, with a particular attention to the voucher system.
The audience was very participative and after the break when we opened the debate, many people asked how to start a similar project in their own countries, especially the delegates of Wales and Finland were very interested and told us if it is possible to keep in contact for a future cooperation.

Here you can have a look to the some of the questions they made, heart of the discussion:

· How social services are integrated to sustain old people and rural communities?

(Through empowerment, nets construction and economic sustenance)
· What can you tell us about the level of “informal network” that you are trying to develop in the area?
(In a similar context where families cannot satisfy all the needs, our Agency tries to act as a catalyst for the formation of networks of voluntary service, public administrations and non- profit organisations)
· About computerization: with this modern activities there is no more face to face contact. Is it something positive or do you think we’re going to a negative depersonalization?

(Obviously this risk exists, but the valorisation of general practitioners helped the personalization of the relationship)
· About the project involving school. What about the feedback?

· Are you trying to do a customer satisfaction survey after utilization of the services by the people?

(Answering both questions, we can say that we are doing a customer satisfaction survey that involves internal and external people (families and doctors) and the feedback is very good 
because they understand we’re trying to do something important in social sector.)
The debate was very interesting and all delegates enthusiastic to share opinions with us: many of them were concerned about feedback and the theme of customer satisfaction to understand if this kind of project is really a good practice and if people feel really social services like something closer now.

We thank all the participants of the workshop for the contribution they gave us and for the opportunity to grow together, working in the same direction for the future. Thank you very much!
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