Strategies to combat homelessness have grown into a focus of social policy over the last 20 years
A focus of Vienna Support for the Homeless has always been to prevent the loss of housing. For this purpose the Centre for Safeguarding Housing (FAWOS) was established in 1996. FAWOS is a clearing centre for all persons living in private or co-operative apartments and threatened by the loss of their accommodation. Tenants of municipal housing threatened by the loss of their accommodation are counselled by the relevant district Youth and Family offices of MAG ELF (Municipal Department 11), if they have under-age children, or otherwise by the relevant social centres of Municipal Department 40. 

In December 2007 the City Councillor for Social Affairs and the City Councillor for Housing and Construction launched a working group to elaborate a homogenous pro-active and subsequent plan for the tenants of both private and municipal housing.

Objectives of the working group on eviction prevention

· Elaboration of concepts and proposals
· Sustainable reduction of the number of acutely homeless persons(Safeguarding reduces crises, forms the basis for the undisturbed sozialization of youth, for regular employment and for forming permanent relations to fellow citizens)
· Pro-active and subsequent social work (is intended to offer support in time)
· Optimization of existing procedures 

· Economical employment of funds

· Clustering competences (one facility is responsible for the entire housing area)
· Removing double competences and actions

· Promoting self-help and self-determination

Eviction prevention - potential for optimization:

Earlier initiation of contact
· Avoidance of short-term financial payments without changes in client behaviour (existing entitlements, e.g. subsidies, alimony payments etc., can be clarified. An individual finance plan can be drawn up)
· Avoidance of short-term claims immediately prior to eviction (information on tenants’ rights so as to identify existing possibilities to prevent imminent eviction such as payment in instalments or taking legal action)
· Better time planning (clarification of tenants’ aims, personal coping strategies, development of possible perspectives)
· More comprehensive counselling (in the other problem areas such as unemployment, debts, alcoholism etc. clients are referred to the existing organizations responsible) 

Subsequent accompaniment

· Accompaniment in one‘s own apartment instead of supervised accommodation (Raise awareness for the quality of housing and joy in housing)
· Accompaniment over a period of 18 months
Clarity on the responsibilities of support

· for counselling facilities

· for house owners

· for tenants:
with mental diseases

with arrears in rent
        
with other problems
Homogenous quality of support
Complete data transfer by courts
Simplification and amalgamation of subsidies (both housing subsidy and rent subsidy are provided by the City of Vienna)
Creating incentives to swap from large to small apartments
Only an effective prevention system can provide meaningful support for the homeless, both reducing costs for the social assistance provider and alleviating personal suffering, so as to combat the increase in homelessness. Prevention of eviction thus constitutes the foundations of Vienna Support for the Homeless.

The entire range of Vienna Support for the Homeless is structured into non-residential-based offers and facilities providing overnight or residential places with counselling and supervision.

Non-Residential-Based Offers
· Low-threshold provisions
· Accessibility, motivation

· Diverse assignments and target groups

· Information, counselling and accompaniment,

· Support in accommodation

The feature of non-residential-based provisions of the Vienna Support for the Homeless is their low-threshhold nature. There is uncomplicated access and they serve as incentives to claim various services. Essentially they provide information, counselling and supervision or support accommodation in facilities. Every single measure focusses on specific tasks and target groups. Acutely homeless persons are provided for  and encouraged to accept further (‚high-threshhold’) support.

Non-Residential-Based Offers - Facilities

· P7 – Vienna Service for Homeless Persons (the tasks are counselling, initial provision and immediate mediation of all acutely homeless persons in Vienna)
· bzWO – Counselling Centre for the Homeless

· Support Centre ‘Gruft’ with night streetwork for about 120 persons (provides the needy with a 24-hour place to stay, including emergency accommodation - matresses -  for overnight stays. Furthermore, warm meals, clothing, facilities for personal hygiene as well as medical and psychiatric treatment are offered. Documents can be safeguarded. Night streetwork is performed three times a week.)
· JOSI – Day centre for homeless persons and streetwork Day centre for homeless persons and streetwork with daytimne streetwork for about 120 persons (is available to homeless persons during the daytime. Apart from facilities for personal hygiene, there are small meals and diverse activities. During the day the day centre assumes responsibility for streetwork)
· Frauenwohnzimmer - ‘Women‘s living room’ (day centre for women)
· sambas – Counselling in the event of unemployment and homelessness (provides information, counselling and support in vocational orientation and integration in employment)
· Wohndrehscheibe - ‘housing turntable’ (provdes information, counselling and support for persons with low income and specific social problems in finding accommodation in Vienna)
· wiener tafel - ‘Vienna dinner table’ (collects groceries and articles for personal hygiene for persons in need)
· Louise Bus – mobile medical primary and emergency aid (views itself as a mobile surgery. Doctors and voluntary helpers are present at seven locations at fixed times)
· neunerHAUSARZT - ‚family doctor house no. 9’

· PSD – Psychiatric Liaison Service (in the residential homes of the Vienna Support for the Homeless)
Night Shelters

· Unbureaucratic, low-threshold
· No other bed for the night

· Short-term accommodation (crises)

· Basic provisions: personal hygiene, meals, beds

· Social diagnosis

· Overnight accommodation

Persons who are homeless and for whom there is no immediate and adequate form of housing can find accommodation here. The unbureaucratic and low-threshold offer of sleeping and personal hygiene facilities as well as storage and emergency packages is intended to ensure the initial stabilization in crises. At the same time this form of short.term accommodation acts as an interim solution until the situation has finally been clarified and the client has been assigned to a facility of the Vienna Support for the Homeless. A feature of this facility is that it only offers supervised accommodation during the evening and at night as well as in the early morning.

Night Shelters - Facilities

· R3 – Night shelter for women
· U63 – Night shelter for men

· Haus Hermes – Night shelter for men

· Haus Otto – Night shelter for men

· Haus Gänsbachergasse – Night shelter for women

· Night shelters in Caritas-facilities
Altogether: around 280 beds
