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There were about fifty participants in this workshop. The subject of this workshop was area-based policies. In the Netherlands, over the last few years, the central government has transferred more responsibility to the local level: to the citizens, the local governments, NGOs, and other local actors. This process is taking place in many European countries. Citizens are confronted with a greater emphasis on participation instead of protection. With regard to activating policies, local policy takes the talents and qualities of the people as a starting point. In this respect, social workers and other professionals need to make a change in their way of thinking and acting. 

Introduction to the subject
We started this workshop with an introduction on the subject by Frans Spierings. His introduction was called ‘Area-Based Social Policy and Social work’. The central topic of his introduction was social cohesion. He provided the following description of this concept: social cohesion points at social affiliations: meaning the social cement (glue) that holds societies (groups, organisations, institutions) together. He then introduced the project we saw on the DVD later on. It is part of a social programme. The method consists of three steps:
1. A door-to-door questionnaire (this is a form of social diagnosis);
2. Discussion on street rules;

3. The making of a street agenda between citizens and the local organisation involved.

The goals or competencies of social workers who work in this project, are:

- Improve their demand orientation: detect, analyse, and/or translate questions;
- Improve their problem orientation: urge and force, empathy; 

- Improve their opportunity orientation: stimulate, support, empower;
- Work with context orientations: activate, involve; 

- Accountability: cost effective, targets;
- Transparency: Develop evidence-based instruments.
A DVD on a local project
After the introduction, we all watched a DVD about the project ‘People Develop their Neighbourhood’. This local project stimulates citizens to actively improve the quality of life in the street in which they live. Social workers (community workers and youth workers) contact people on a door-to-door basis. Together, they initiate participation processes in selected streets. First a so-called social diagnosis is made, identifying important social and structural issues in the street. The diagnosis is developed into a street agenda. According to protocol, the street agenda should be signed by at least one third of all the people living in the street. The street agenda also contains contractual agreements with local organisations, social services, and the administration. After one year, the active citizens are invited to evaluate their collective accomplishments in the street. On the basis of the citizens’ evaluation, the street activities and projects are continuously improved.

Discussion in subgroups

After the DVD, we continued with a discussion in subgroups. We invited people to discuss the issue with participants they did not know. If possible, they were to talk with people from other countries. We had to compose small groups because the chairs were fixed together. That was a pity, because a discussion with the participants seated in a circle works much better. 
In the subgroups, three questions were discussed:

1. What are exemplary social cohesion projects in your country? Are they up to the challenges set today?

2. What are the goals these projects should realise? 

3. What can we learn from these projects with regard to the comprehensive competencies social workers need?

Presenting and sharing good practices and conclusions 
After the discussion in subgroups, we proceeded with a central discussion. At first, other examples of integrating projects were mentioned. In the United Kingdom, there is a project for handicapped people to support each other. In Sweden, there is a project for the integration of immigrants. Another example also came from Sweden, containing an outreaching project for older people. People were visited in their homes to hear what their real needs are. Later on, solutions on how to meet these needs were developed. 
After sharing the different projects, we had a discussion on the competencies that are needed for making this transition in how to go about activating people. We all agreed on the value of the contribution of one of the participants. He stressed the notions of listening and observing. These competencies most certainly provide the key to making the shift from protection to participation.
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