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2008 WORKSHOP PROPOSAL FORM

WORKSHOP LEADER : Riitta Hassinen, Project manager, Joint Municipal Authority for Medical and Social Services in North Karelia, Finland
CO-PRESENTERS : 
Hilkka Uuranne, Project Planner, Joint Municipal Authority for Medical and Social Services in North Karelia
Tuuli Ollila, Developmental Social Worker, City of Joensuu, Finland
	What is/are the main ISSUE or ISSUES that you wish to raise for debate and discussion in this 90 minute workshop? 

1. Improving local services

2. Developing social services by using information and communication technology. 

3. Benefits and disadvantages of this development.



	Please describe your project briefly here, indicating what makes it special:

Finland can be considered as an innovative developer in ICT and its use:  there is now in process a strong developmental phase regarding ICT in social and health affairs both at national and at local levels. There is a national project, Tikesos, which is developing ICT in social affairs. In one of the northernmost and eastern regions in the European union, North Karelia in Finland, we have developed from the customer’s-needs point of a view an electric appliance and service process in income support that we will be presenting more closely in the workshop.

The Ministry of Social Affairs and Health and municipalities of North Karelia are funding a regional project, eSOSTIETO, which is developing ICT for social affairs on a regional level and offering these solutions to be the ground base of national solutions. 

In Finland there is a great need for finding new ways to provide public services. The Finnish population is aging and high amounts of civil servants are retiring. The centralization of public services is in process and at the same time social and economic inequality is increasing in the society. Providing public services especially in rural areas demands new arrangements to ensure availability of social services. Information and communication technology (ICT) offers on the one hand a solution to these problems. In theory, with the help of ICT we can bring services to everyone’s home monitors. The discussion about the benefits and disadvantages from different points of the view is very important in the information society of today in general and especially regarding the producing of social services.

· Objectives in developing social affairs with ICT can be seen as improving and developing social services in local and national level in cooperation with health affairs. 
· Benefits can be found from the viewpoint of a citizen, civil servant, organization and the whole society.

From the citizen’s view, developing the use of ICT offers to speed up the service process, no longer having to respect office hours, attend a specific place or be dependent on civil servant-facilitated processes.  It is also a way of advancing equality by improving the availability and user friendliness of services. With the use of ICT customers can have better opportunities in running their errands self sufficiently and share information more detailed and efficiently than previously. 

On the other hand, computer screens cannot give the citizen the same support and information that personal interaction with a civil servant can. It cannot be expected, moreover, that all citizens have the facilities or possibilities to use ICT from their own supply. The solution for giving everyone the chance to use electronic services is by providing public places with the requisite equipment and support/assistance when needed. 
For the civil servant, developing the use of ICT in their work produces more fluent processing and service processes. This leaves more time for more influential procedures and face-to-face work with customers who actually need it. The use of social welfare’s expertise with the right focus and at the right time produces significant cost savings even in a short period of time. From organizational view improving the influence and efficiency are the most important benefits. 
Finland is in the   process of a municipal and service structural reform that aims in more efficient producing in public services. With the use of ICT the clarification and unification of service processes, information transmissions between organizations and the production of seamless service chains will be easier. Utilization of electric data transmission and electric archives offers a change to develop customizing ways, work instruments and service and working processes.

For the whole society the benefits can be seen as improving equality between citizens and taking part. The efficiency of social welfare and cost savings, that using ICT can bring with it, impacts also in public economy. 
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