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2008 WORKSHOP PROPOSAL FORM

WORKSHOP LEADER : Lesley Moore, Independent Consultant,  Moore Insight Ltd
CO-PRESENTERS : 
 Julie Barnes, Independent Consultant
Jill Guild, Workstream Manager, Lincolnshire County Council, UK
	What is/are the main ISSUE or ISSUES that you wish to raise for debate and discussion in this 90 minute workshop? 

1. Making a difference to people’s lives by involving them in the design and delivery of the services they are using.

2. Placing people who have support needs, use services, and their carers, at the heart of strategic planning, service design, and staff induction & training. Helping local councils to create and encourage excellent personal services through personalized services and individual budgets.

3. Enhancing the wellbeing and independence of adults with support needs by bringing them together with officers and councilors at all levels and from all relevant public, voluntary and independent organizations to envision the future and plan to make it happen together.

4. Working with the ‘whole system’, to create shared and inspirational visions, making exceptional and lasting change happen together.


	Please describe your project briefly here, indicating what makes it special:

Our work puts service users and carers at the centre of whole County strategic planning and service delivery.  Having appreciative conversations with service users and carers helped agencies in Lincolnshire create their vision for the future and plan the way forward together.
Focusing on individual needs and finding ways to meet these through communities and county wide development, we work with the whole system, across all sectors, establishing new connections and building on these to strengthen existing networks. Using an innovative approach called Appreciative Inquiry, based on successful applications and experience around the world.

What makes it special: 

· Identifying and building on what currently makes a difference to people’s lives, the things that work well.

· Imagining a bold and creative future together based on the best of what happens now.
· Really listening, to understand, learn and accept the experience of people needing support.
We will show some film [DVD] footage of this process including the contributions from service users and carers.
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