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2008 WORKSHOP PROPOSAL FORM


WORKSHOP LEADER (MAIN CONTACT PERSON)            John Powell 
JOB TITLE     Chief Community Care Officer 
ORGANISATION        London Borough of Redbridge

CO-PRESENTERS: 

1. Nicola Parry, Principal Officer Redbridge Care
2. Sylvia Dawson, Service Manager Care and Shelter, Redbridge Care
3. A Tenant from the project – details to be confirmed.

	What is/are the main ISSUE or ISSUES that you wish to raise for debate and discussion in this 90 minute workshop? 

1.  The importance of empowering and engaging older people in the design of their Extra Care Housing with Care service:  Do we listen and implement? Or simply pay lip service and do as the professional want?

2.  The management of risk and how care staff can be supported in taking risks for the benefit of the tenants:  Is this one step too far? 

3.  Dedication of the staff working has to play a major part in success of the service: But, is it right to expect this dedication when we pay so little? 

4.  Managing in a multicultural society has needed careful planning and resourcing: Are cultures really so different when it comes to good housing and care support?



	Please describe your project briefly here, indicating what makes it special:


London Borough of Redbridge Extra Care Housing project

Transforming old housing stock that has been left empty for many months into a dynamic extra care service that now has a waiting list for places has not come about due to chance.

This project relates directly to innovative local services and community networks for social support and care for older people and those with disabilities.  It directly links to regeneration of housing that incorporates carer support of tenants health and wellbeing.

Key factors have played a part in the success of Oakfield Lodge and Fernways Extra Care Sheltered Housing Schemes, which has involved more than some decoration and top-level superficial changes. Engaging the tenants and implementing new ways of working, taking risks with tenants who have dementia and ensuring that staff are fully trained and empowered to use their initiative have all played their part in making the service a success.

However it has not always been plain sailing and implementing change always needs careful consideration and support from senior management. 

Planning for multicultural tenants is not a case of simply recognising and celebrating key events and festivals it has to be more than that and underlying all the work and change that has taken place at the services has been directly linked to Trust, Dignity and Respect. 

These new services have transformed old housing stock and introduced services that the tenants want, where risks are accepted as part of the enhancement of daily living, and there are dedicated staff that are valued.  This project is a model of good practice whose key messages can be shared across cultural and country boundaries because they relate to the individual person and not to a system which that person has to live within.  The people have made this project special and through them we would like to share our experience. 

The overall aim of the workshop will be to encourage people to think about what is important for them and also to consider how much they would be prepared to compromise for the good of the service.  It will help people understand the need for listening to each other and for taking risks, recognising what level these risks would be acceptable to the group.  Then an opportunity for a time of problem solving, which can be documented and shared after the conference with all.
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