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2008 WORKSHOP PROPOSAL FORM


WORKSHOP LEADER :  Óskar Dýrmundur Ólafsson
JOB TITLE Director      ORGANISATION Welfare division of Reykjavík - Service center
CO-PRESENTER: Sólveig Reynisdóttir, director, welfare division of Reykjavik

	What is/are the main ISSUE or ISSUES that you wish to raise for debate and discussion in this 90 minute workshop? 
1. Better access to quality local services

2. Cross professional services - connecting welfare service with school service  - how networking in welfare service brings local benefits


3. Local democracy.  Empowering the welfare service  by connecting with citizens through local service centers and local councils


	Please describe your project briefly here, indicating what makes it special:
For the past 3 years Reykjavík has gone through changes with its service in general..  The main policy aims are to provide service where the people live and where they are at; to encourage participation; and to develop a healthier city in cooperation with its citizens.  For these reasons, local solutions have been called for.  This has been answered by collaborative actions of different city departments.  The welfare service is now provided in cross-professional service centers which are located in 6 different neighbourhoods of the city, ranging from 12000 – 32000 inhabitants.  The main goals have been to provide quality service, better solutions by cross-professional work and to  build up social capital.  
This means that Reykjavík city has merged different tasks together in their service centers.  It would be interesting to give a short presentation including a video of this change where the background is presented and then present 3 projects that focus on important themes that we believe are special.  What has been notably special are in my view are 3 main subjects.  Firstly there has been a shift in how we build up our service.  Instead of handing over support in general terms, we consider every client special and provide service on a par with any other service on the market.  Secondly the service centers now work cross-professionally with kindergarten, elementary schools and youth clubs to provide a cross-professional service in local circumstances.  This means that we can provide holistic solutions according to individual needs.  And lastly, democratic discussion and consultation with citizens in a forum provided by  the service center has placed greater emphasis on building social capital and greater participation and therefore more social inclusion.
For example in neighborhood programs which emphasize prevention against crime and developing tools to help citizens have a say on how playgrounds and their streets are designed and managed.

For the participants we would like to produce video clips in co-operation with young people in Reykjavík and we would also bring with us pamphlets and handouts.  The workshop will encourage maximum participation and sharing of experience, opinion on the issues raised.
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