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Key Questions

· How far can we go in implementing social policies and improving the delivery of local services ?

· What difficulties need to be overcome in such an implementation ?

· Is it possible to guarantee an equal treatment of users and the same quality of services for everybody within a  NUTS 3 area ?

What are the best ways to set up social databases, to establish a reliable social diagnosis and to share the information collected in the most effective way ?

How can we assess the effectiveness of these projects and more specifically the improvement of the services offer ?

Description

In France, the “Départements” (County Councils), are NUTS 3-local administrative bodies with legal obligations linked to social action focusing on elderly, disabled and unemployed people. Beside providing services to these groups, it includes the administration of minimum welfare payments. The County Council of Seine-Maritime, thanks to an observatory collecting and processing social data, is trying to improve a territorial approach and to develop services in adequacy with local needs.

The territory of the council covers 6 000 km² and is a mixture of urban, rural and coastal areas some of them being either industrial or touristic. Social issues can vary  a lot from one place to another and appropriate  actions  are needed. This approach initiated  in the County Council  a territorial action plan for elderly as well as for social inclusion.

The workshop will start with a presentation of the action plan “Bien vieillir en Seine-Maritime” (Ageing well in Seine-Maritime) adopted in 2007. This action plan deals with the elderly (over 60) in a comprehensive way (elderly seen as citizens and patients) and implies a strong partnership (more than 1000 people have been consulted, families have been involved as well as services providers, local stakeholders, etc…)

The partnership initiated during the elaboration of the action plan made it possible to set 6 orientations for the plan :

· Supporting a free choice of life

· reducing isolation thanks to IT

· having a preventive policy in ageingdeveloping individual services for old people who want to stay in their home

· improving the offer of communautary houses adapting them to the needs of more vulnerable  people 

· building and evaluating new practices  for vulnerable people

These orientations are now implemented by the 8 territorial units for social action (UTAS)  whose existence is linked to a political will of getting the best answer given the specificities of each territory.  Then different actions are meant to be led in these different places. 

The Department for elderly and disabled people is coordinating the implementation of the action plan through  Department committees.

The decentralization of policies is at stake in many European countries, especially with a view to improving the quality of services provided. The example of the  Seine-Maritime County Council can be the start for a debate on the most appropriate level to provide a quality of services for the elderly. Several European states provide social services at a NUTS 3 administrative level and every European state is increasingly concerned with ageing.
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