PAGE  

17TH EUROPEAN SOCIAL SERVICES CONFERENCE
Quality and Performance in Social Services in Europe: Better Outcomes for People
	MONDAY 22 JUNE

	10.30-14.00
	Registration of delegates; distribution of delegate packs and interpretation receivers (formal ID doc required as deposit) at Prague Congress Centre (Entrance No. 5)   

	12.30
	Conference Project Forum and Exhibition Area open – opportunities for networking

	13.00
	Coffee and sandwiches served in the conference area

	14.00-16.00
	PLENARY SESSION I: Quality and Performance in Social Services 

	Chair
	Lars-Göran JANSSON, Chair, European Social Network 

	Opening address
	Oldřich VLASÁK

President, Union of Towns and Municipalities of the Czech Republic (SMO CR) and Executive President, Council of European Municipalities and Regions (CEMR)

	
	Social priorities of the forthcoming Swedish Presidency of the European Union

Maria LARSSON

Minister for Elderly Care and Public Health, Ministry of Health and Social Affairs, Sweden

	
	Making public services accountable to citizens

Michael O’HIGGINS

Chair, Audit Commission, United Kingdom

	
	Promoting quality in a commissioner-provider model 
Kai LEICHSENRING

European Centre for Social Welfare Policy and Research, Vienna   

	
	Quality and performance: progress on social services in the Czech Republic
Petr ŠIMERKA
Minister for Labour and Social Affairs, Czech Republic

	16.00-16.30
	Coffee/tea break

	16.30-18.00
	WORKSHOP SESSION I  

(7 simultaneous workshops)

	Workshop 1 (Forum Hall)
	Tackling the increased take-up of incapacity benefit by young people in the European Union (Eurofound/Netherlands) 
English/Deutsch/español/français/italiano

	Workshop 2 (Club Room E) 
	The use of ICT to promote choice and quality for contractors of older people's services (Sweden / Norway) English/Deutsch/français

	Workshop 3 (Club Room D)
	Developing a strategic approach to quality standards at a national and regional level (Czech Republic)

čeština/English

	Workshop 4 (Club Room A)
	Integrated social care and health inspection for older people (United Kingdom – Scotland)

English/čeština/italiano

	Workshop 5 (Club Room H)
	Benchmarking as a management tool in the quality of local social services (Spain)

español/English

	Workshop 6 (Club Room B)
	A multi-agency, user-focused approach to becoming a family friendly region (Italy)

italiano/English

	Workshop 7 (Club Room C)
	Commissioning for quality and cost reduction in services for people with learning disabilities or mental health problems (United Kingdom – Wales)
English/español

	20.00-21.30
	Official Reception hosted by the City of Prague, the National Museum and the Union of Towns and Municipalities in the Czech Republic, at the National Museum, Prague


[

	TUESDAY 23 JUNE (MORNING)

	09.00-11.00

	PLENARY SESSION II

Developing Quality and Performance in the Delivery Of Social Services: State of Play

	Welcome to Day Two
	Christian FILLET

Treasurer, European Social Network (ESN)

	Chair
	Luc KUPERS

Social Director, City of Ghent and Chair, Association of Flemish Social Directors (VVOS), Belgium

	Opening address
	Can we afford a social Europe? Assuring quality in a demanding economic environment
Vladimir ŠPIDLA

European Commissioner for Employment, Social Affairs and Equal Opportunities

	
	The challenge of promoting quality in active social and employment integration 

Ágnes SIMONYI

Director General, Institute of Social Policy and Labour, Budapest, Hungary 

	
	A step-by-step approach to building a quality framework in services for families and children
Miriam CIPRIANI
Director of Health and Social Services, Region of Lazio, Italy 

	
	Contracting for quality in services for older people

Ana BUÑUEL HERAS

Deputy Director of Older People’s Services, City of Madrid, Spain

	
	Using performance indicators and evaluation studies to deliver better social care

Erik KAASTRUP-HANSEN
Director of Social Services, Århus, Denmark

	approx. 25 mins
	Discussion of issues raised in panel and in the conference room 




	11.00-11.30
	Coffee/tea break


	11.30-13.00
	WORKSHOPS SESSION II 

(7 simultaneous workshops)

	Workshop 8 (Forum Hall)
	Improving quality and performance of social services through a targeted vouchers policy (France)
English/français/čeština/Deutsch/español/italiano

	Workshop 9 (Club Room E) 
	"See me, not the dementia!": involving users and carers in early intervention (United Kingdom– England) 
English/español/français

	Workshop 10 (Club Room A)
	Applying quality management systems to social enterprises for the long-term unemployed (Germany)

Deutsch/čeština/English

	Workshop 11 (Club Room H)
	Developing streamlined and personalised services for adults, with single point access (United Kingdom - England)

English/français

	Workshop 12 (Club Room D)
	Implementing a user-focused approach to quality in services for people with disabilities (Czech Republic)

čeština/English

	Workshop 13 (Club Room C)
	Improving performance through efficient information systems for users and professionals (Italy)

italiano/English

	Workshop 14 (Club Room B)
	Preventing child deaths - lessons from high-risk industry (United Kingdom - England)

English/Deutsch

	13.00-14.00
	Buffet Lunch


	TUESDAY 23 JUNE (AFTERNOON)

	14.00-16.00
	PLENARY SESSION III
Listening to Users and Carers

	Chair
	Niall DICKSON

Chief Executive, King’s Fund, London

	
	Developing quality objectives for third-sector service providers to promote quality for the service user

Michael LÖHER
Director, Association of Public and Private Welfare Providers (Deutscher Verein), Germany

	
	From protection to participation - supporting service users in taking responsibility for their  own outcomes

Tof THISSEN
Director, DIVOSA, Netherlands 

	
	Measuring outcomes for users and citizens – a national approach to public services 

Alexis JAY
Chief Inspector of Social Work, Social Work Inspection Agency, Scotland, United Kingdom

	Film 
	First screening of the documentary film “Listening to Users and Carers” filmed by the European Social Network in the Czech Republic, Belgium and Spain.

	Approx. 45 mins
	Panel discussion of the issues raised (with audience participation)



	16.00
	Coffee/tea break



	16.30-18.00
	WORKSHOPS SESSION III  
(7 simultaneous workshops)

	Workshop 15 (Forum Hall)
	Multi-dimensional approaches to managing change and developing quality (Finland)

English/čeština/Deutsch/español/français/italiano

	Workshop 16 (Club Room A)
	Creating integrated social, health and education services for children: a 5-year outcome review 
(United Kingdom – England)

English/čeština/español

	Workshop 17 (Club Room D)
	Realising the competitive advantages of autism: supporting the active inclusion of people with autism in the first labour market (Denmark)

English/español

	Workshop 18 (Club Room H)
	Monitoring the health and welfare of isolated elderly people in a large city (France)

français/English

	Workshop 19 (Club Room E)
	Improving mental health care: defining quality, evaluating intervention and initiatives to promote active inclusion (Italy)

italiano/Deutsch/English

	Workshop 20 (Club Room C)
	Tackling child exploitation and trafficking with sustainable economic and social investment (Albania)

English/italiano

	Workshop 21 (Club Room B)
	Evaluating quality standards in drug services - and how to involve service users in this process (Czech Republic)
čeština/English

	20.00-23.00
	Gala Dinner at the Žofín Palace, Prague



	WEDNESDAY 24 JUNE

	09.30-11.00

prompt start
	WORKSHOPS SESSION IV (7 simultaneous workshops)


	Workshop 22 (Club Room A)
	Measuring performance in active inclusion services (France)

français/English/italiano

	Workshop 23 (Forum Hall)
	Developing comparative data on services for older people, to improve service quality, efficiency and citizen choice (Sweden)

English/čeština/Deutsch/español/italiano

	Workshop 24 (Club Room D)
	Reviewing the effectiveness of educational support for youth at risk (Germany)

Deutsch/english

	Workshop 25 (Club Room E)
	Applying quality management systems in services for the homeless (Spain)

Español/English/français

	Workshop 26 (Club Room C)
	A holistic family approach to tackling domestic violence (Sweden)

English/Deutsch

	Workshop 27 (Club Room B)
	Human technology – a new world of possibilities in supporting a normal lifestyle for people with 
‘invisible disabilities’ (Sweden)
English/čeština

	Workshop 28 (Club Room H)
	Involving youth to promote social responsibility and active citizenship (Denmark)

English/français

	11.00-11.30


	Coffee/tea break


	11.30-13.15
	PLENARY SESSION IV

European Round Table and Audience Debate: promoting quality and performance in social services – the challenge ahead

	Chair
	Quentin DICKINSON

Director of European Affairs, Radio France, Brussels

	
	Jerôme VIGNON
Director of Social Protection and Integration, DG Employment, Social Affairs and Equal Opportunities, European Commission
Fabrice HEYRIÈS

Director General for Social Action, Ministry for Labour, Social Relations and Solidarity, France
Concepción DANCAUSA TREVIÑO
City Councillor, Family and Social Services Department, City of Madrid, Spain

Štefan ČULIK

Head of Social Inclusion, Department for Social Services and Social Inclusion, Ministry Of Labour And Social Affairs, Czech Republic
Matthias SCHULZE-BÖING

Chair, National Association of Cooperative Job Centres, Germany
Lotta PERSSON
Chair, Association of Swedish Social Directors (FSS)



	13.00
	Conclusion & Acknowledgements

Invitation to European Social Services Conference 2010

Carme CAPDEVILA I PALAU, Ministry of Social Action and Citizenship, 
Generalitat de Catalunya, Government of Catalonia, Spain & John HALLORAN, Director, 
European Social Network

	13.15

	Close of conference 
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