WORKSHOP      PRESENTATION

Children’s Trust in Redbridge

Evaluation and Outcomes of a 5-year project to integrate Health, Education and Joint Care Services
Summary 

The workshop will consist of:

· PowerPoint presentation

· A film incorporated within the PowerPoint 

· One to one focused discussions

· Group exercises 

· Feedback 

· Conclusion

Workshop

1.  Introduction and outline of Session
Liz Read
3 Minutes
 
· Purpose of session using Powerpoint
· Filmed snapshot of Redbridge

2.  Description of Redbridge  Children’s Trust 
Patrick Power /Cathy


Worboyes 
5 Minutes

· Brief description of structures, roles and responsibilities.
· What is a Children’s Resource Centre.


3.  Children’s Resource Centres

A film of the Children’s Resource Centres  produced and introduced by the Students of Mayfield School.  The film will highlight the integration of social care, health and education staff, child protection work and early years services and will follow the experiences of clients using the various services                    
  8 Minutes

· Questions. 
  2 Minutes
4.    Small Group Exercise
Participants divide into small groups (8 – 12 people depending on numbers) and are asked to consider the advantages and difficulties of integrating different services in the light of how their various childcare services are organised and delivered. 



20 Minutes

· Feedback                                                           
  3 Minutes

5. Interpreter break 
18 Minutes

Participants divided into 3 language groups:

· Spanish 

· Czech 

· English 

This is a brief exercise and participants work with one other person. 

Each person is requested to identify 3 ways in which their own service could benefit by closer integration with other professionals and then discuss their ideas in pairs

6. Outline of the conclusions of an independent review of the effectiveness of the Children’s Trust – by Powerpoint

           Patrick Power & Liz Read

 3 Minutes
7. Small group exercise
25 Minutes
Participants divide into their original small groups (8-12 people depending on numbers) and are asked to take the ideas from their 1:1 exercise and build them into a jigsaw of service delivery.  We will provide the materials to achieve this so that participants are actively building a large jigsaw of integrated services.  The aim is to create a visual model of how individual services can work and combine with each other and demonstrate potential improved outcomes 
8. Feedback – Conclusions 
 3 Minutes
Workshop Presenters:    Patrick Power,   Cathy Worboyes,   Liz Read 

Organisation & Administration:   Yvonne Rowland 

Film:  Produced by Students of Mayfield School and John Westwood, Teacher.

