	Leader
	Time
	Activity

	16.30
Alketa Zallemi
Social Policy Councellor 
	max 8 min
+ max 5 mins
	Information about Korca municipality, organization, and background on the Child Protection Efforts ; Cooperation with the international organizations.  

audience Q and A (if required)

	Mariela Simo
Department of Strategic Planning and Policy making; Specialist of Social Services
	max 8 min
+ max 5 mins
	Description pressing problems and organizational approach to combat child exploitation and trafficking. Organization, partners, approaches to a better life for children. 
 audience Q and A (if required)
 
 

	Mariana Lara

Head of the Child Protection Unit


	max 8 min
+ max 5 mins
	Presentation of 2 cases discussed and approached by the Municipality of Korca through the Multidisciplinary Approach 
audience Q and A (if required)

	Approx: 17.09
(after maximum 40 minutes, may be less) 
 
	15 min
	During this break the participants discuss in pairs with someone speaking their own language: "What is your experience of child trafficking to/from other countries in your own region of Europe? Is it a problem there?"

15 minute break for the interpreters


	17.25
Alketa Zallemi
Mariana lara 

Mariela Simo
	30 min
	The cases presented discussed in the 4 teams which are to develop an action plan.
The issue goes to the next group to take up the thread and continue discussion. We will have a moderator in each group to support the discussion. Each group will present the findings shortly. 
Presenting the approach undertaken by the Municipaloty of Korca – Child Protection Unit. 
More issues to discuss;
 1.What are the important partners, organisation principles and leadership responsibilities while making policies on a sustainable Child Protection Approaach?
 2. What are the steps to be undertaken to create sustainable policies and multidisciplinary services for the children. 

One group will contain Italian and English speakers (mixed together) - the interpreter will sit with this group and will facilitate their discussion (if  the workshop facilitators speak English and Italian more than one mixed l;anguage group will be possible)

	Moderator
Alketa Zallemi
Workshop end 18.00
	5 min
	Most interesting points raised by the participants. Quick summary of discussion


