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Tackling child exploitation and neglect through a holistic multi-disciplinary approach.

Municipality of Korca, Albania

The replacement of the old communist regime in Albania brought about considerable dramatic political and socio-economic changes. Because of the long transition period followed by a lack in institutions and dramatic changes in norms and values of the society occurred. The ‘young democratic’ institutions were not really ready to face the new social change, so many negative social phenomena occurred throughout the recent 14 years.

One very socially damaging phenomenon in the Albanian society today, is the vulnerability of children to violence, exploitation, abuse and neglect. Because of the new pressures on vulnerable families, including growing socio-economic exclusion, unemployment, and sometimes discrimination, limits their capacity to provide a protective nurturing environment for children. The result has been an increase in the numbers of children affected by violence, exploitation, abuse and neglect, and a decrease in the capacity of individual families, communities and state structures to respond. 

Nevertheless, many Albanian Government and Non-government institutions have been undertaking initiatives aiming at Child Protection (CP). Such an initiative is the building of Municipal CP Units at the local level – with the function of providing protective and preventive services to vulnerable and less advantaged children. 

A very important step towards encouraging institutional commitment to CP is the building and strengthening of the role of the Child Protection Unit (CPUs) in local governments. So, Korca Municipality in strong partnership with UNICEF have worked hard towards this institutionalization and especially supporting the CPU in creating a network of stakeholders and providing better services for children.  

A very important initiative of the CPU in Korca and UNICEF is the creation of a Multidisciplinary team of Local Institutions Representatives who are committed to child protection multidisciplinary services and case management of at risk children. 

This project is implemented in terms of common objectives with the Regional Education Directory and the Municipal CP Unit on building and strengthening the local CP system.  Therefore in this framework a local multi-disciplinary group is created in cooperation with the active approval and participation of institutions like:

· Regional Social Services office

· Regional Directory of Labor

· Regional Educational Directory

· Regional Directory of Police

· Regional Directory of Public Health

· Local NGOs and CBOs (Ndihme per femijet)

· Legal Clinic for Minors 

· F. N. University of Korca (in discussions, not active yet)

· Ethnic minority protection office (Municipality)

The present initiative aims at strengthening and institutionalizing the Multi-disciplinary team with the mandate of:
· Assessing and monitoring the situation of children and families at risk 
· Coordinating at  local level protection referral and response, and
· Conduction, identification and multi-disciplinary case management of the most urgent cases.

The final goal is to provide a holistic approach with multi-disciplinary local services and policies able to provide CP response from complementary competencies based National strategies and a CP local action plan. 

Transnational Action against Child Trafficking (TACT) III is a comprehensive and transnational project which fights trafficking of Albanian children in Albania and Greece, implemented by Terre des hommes and ARSIS, through Municipali Child Protection Units as main partner. The project works at the creation of a “Child protection safety net”, capable to sustain the effort of the previous years and address durably  child trafficking phenomena and other forms of child abuses. The project is based on a continuous effort (starting from 2001) which tracks the phenomenon at all its stages and proposes concrete actions in the fields of prevention, protection, assisted voluntary return, reintegration, and coordination. 

TACT main actions have been direct intervention (prevention, protection, assisted voluntary return, reintegration); building capacities of local duty bearers at the local government and in the schools; Empowerment of Roma and Egyptian community; Advocacy and coordination;

