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Workshop - THE USE OF ICT TO PROMOTE CHOICE AND QUALITY FOR CONTRACTORS OF OLDER PEOPLE'S SERVICES
Group discussion guidelines
Issues to be discussed

Impact of use of ICT from three aspects

· From a governance view

· Effect on professionals in their daily work

· For clients

Question to be answered by each group

Prioritise the three most important improvement areas that will be achieved by using ICT in Elderly care:

· Quality of services

· Cost saving

· Working conditions for professionals

Feedback from group discussions

Group 1

A lot of discussions concerning service quality for the customer. Is there a possibility that both customers and personnel become stressed because the time for the visit is fixed? What happen if there is a need for more time? 
They believed that the presented solutions are cost saving and also that security for the personnel are increased. The solution keeps track of where they are and they know that they have access to up to date information on site.

Group 2
Experiences from Marseille, France. 
Extensive discussions about efficiency. They felt unsure about how problems like misuse of the system, operational failure, security were solved.

They saw many benefits for the personnel. Especially to avoid double registration of performed activities. For the customer they saw a higher level of traceability and higher security = Quality.

They prioritized cost saving as most important. In Marseille they would expect efficiency improvements up to 30%.

They viewed advantages for the personnel as least important. In Marseille had many of the personnel refused to use PDA:s, probably due to lack of sufficient training and support.

Group 3
The fact that 8 countries were represented in the group conveyed very mixed experiences. They felt it was a revolution to see that both Västerås and Arendal show that use if IT was already in production for quality and efficiency. They where a bit concerned about amount of needed training plus the dependency of technical infrastructure. They where concerned about how the patient experiences this kind of services and that the service is inhuman, i.e. too much technology.
The group prioritized cost savings and the fact that it can free more time for the customer, i.e. a good IT-solution minimize time needed for administration.
The final conclusion was….Where is the human being in an IT-solution? The social care must have the highest priority and can not become just work on a production line.
Summary

· We found a big interest from the delegates on ways of using IT to improve services in Elderly Care. From aspects like quality of services, security, cost saving etc.

· One concern was about; Can we trust the technology?

· Another concern was the human care get lost because of more focus on technology
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