Workshop 3 – Monday 22 June 16.30 – 18.00

Developing Strategic Approach to Quality Standards 
at  National and Regional level in the Czech Republic
Programme

8-10 min – National strategy in the field of the quality in social services

Kristyna Čermáková, Ministry of Labour and Social Affairs
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1. National level 

· Ministry of labour and social affairs (MoLSA) is responsible for comprehensive legal and policy framework in which are incorporated Social quality standards 

(The main aim of Social quality standards is protection and strengthening of human rights and dignity. The Standards are based on meeting the basic human rights and freedoms as they are specified in the Declaration of Fundamental Human Rights and freedoms and anchored in the legal documents of the Czech republic). MoLSa had to solved specific problem with cage and net beds. 

· MOLSA is responsible for inspections of quality of social services (at national and regional level, inspection teams consists of employees and specialists)

· Example of the  projects at the national level – “Building the system of quality in the Czech republic” – focused on inspections of social services and social services standards

2. Regional level

· the role of the subject who is the “founder“ and runs providers of social services

· responsibility for quality of social services they provide

· all social services are subjects to inspections: the role of regional inspection unit

· Example of the project of „Krajsky urad Stredoceskeho kraje –  Central Bohemia regional autorithy “ – ESF project  - it was created to encourage providers of social services  - mainly to support providers in fulfilling social services standards and changing the concrete lives of users.

3. The role of  providers

· the role of the subject which is responsible for providing services at the local level

· examples of changes which were connected with regional project of Central Bohemia regional autorithy – focused on clients

5 min - Q and A /discussion

8 min - Project „Support of providers to stop using restraints in social services“ 
Romana Kulichová, Central Bohemia Region Office
Presentation 2
The project „Support of providers to stop using restrains in social services“  was co-financed by Phare 2003 RLZ and the state budget of the Czech republic. 

The main goal of the project was spreading the idea of using personal assistance instead of cage beds in institutions. The project was realized in the year 2005 – 2006. The project helped to decrease the number of cage beds in institutions which are run by Central Bohemia regional authority. It was realized that not just mechanical changes (the cage bed is no more used) but also creating new conditions for clients and workers is needed. So - very important part of the project was training and support of careers. It was also realized the very important is support individuals – each client was supported by individual care for 3 months by specially trained worker.  And the results were: individual care helped in all cases to increase the quality of life – especially in skills, independence, mental stability of clients.

5-7 mins: Q and A / discussion

15 min – Experience game for participants 

“Living in a cage bed”   

One participant will go to bed to try to live like a client 

– during the 3 presentation  

 necessary equipment: cage bed, hands-free microphone 

Interpreter will take their break at 35-40 minutes, once ‘Experience game’ is set up and running – and will then remain on break during 8 minute film. Please return promptly after 15 mins for translation of final presentation at 50-55 mins. Thank you.

8 min – Documentary (in Czech language with English subtitles)  
Josef – Story of the client who left the institution

“I come from Slaný“, he recently told the film-makers shooting his life story. Was he lying?

Josef comes from Čáslav. He has never really known his mother and father, his grandparents died, he

was a poor student at the boarding school until somebody from social welfare declared him

uneducable. At the age of 12 he was deported to a mental institution. This was back in 1973.

Together with a hundred other boys and men he reconciled himself to his fate. He got used to it. He

had to. Soon he realized that protesting would only result in a beating or a handful of pills  and nothing  would change. After all, they looked after him well. Warm bed, food, clothes, sweets. He was never asked what he would like but they always guessed right. Unlike him, they knew his shoe

number as well as his favourite tracksuit colour. And they took him to the seaside and to the

mountains, they organized cultural events where he could meet girls. He really liked some of the

them, it was a pity, though, that after two hours of dancing they had to go back to their institutions.

This lasted for 33 years.

Suddenly, when he was 45, they asked him if he wanted to change anything. No, he didn’t – he was

afraid. He realized he knew nothing about the life outside the institution walls. It took months before

he dared to travel on the bus alone, walk in town, have an idea of time, speak to a shop-assistant

and, above all, realize what kind of life he wants to live. He started work in a pizzeria, got a dog and

decided to live in the town. He was one of the first inhabitants of sheltered living where he also met

his life partner. They are now preparing to live on their own in a one-room flat. Ivana and his dog,

Čert, have become his family.

Josef wasn’t lying. Today he really comes from Slaný.

Jana Rumlová

Director of Bellevue - social service provider

5 mins Q and A/response to film (if required)

8 min – Transformation residential institution

Jana Rumlová, Bellevue,social services provider
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3-years way…

2005

•Living in 2 castle buildings

•Isolation from society

•Capacity: 98 beds (4 to 7 bedrooms) 

•Number of social workers: 27

•Workers - men in direct care: 1 

•Without qualification: 19 

•Number of network and cage beds: 13 

•Gender ratio of clients: men only

•No possibility of users own choice

•Suppression of individuality and privacy

•Clients usually work without wage

5-7 mins: Q and A 
13-5 mins: finishing experience game / general discussion
2008

•Sheltered housing – 63 men and women + Supported housing – 4 

•Living: integration, inclusion

•Homes – 35 clients (1-3 beds rooms)

•Number of social workers: 54

•Workers - men in direct care: 18

•Without qualification: 3 

•Number of network and cage beds: 0 

•Gender ratio of clients: men and women

•Users live according their wishes and needs

•Individual approaches

•Users work with contract and wage
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