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MULTI-DIMENSIONAL APPROACHES TO MANAGING CHANGE AND DEVELOPING QUALITY

	What is/are the main SOCIAL ISSUE/S that you wish to raise for debate and discussion in this 90 minute workshop? 
1. The main challenges in a changing Social Services environment 

2. How management and development activities are connected with quality and performance in Social Services
3. Teaching, research and development to enhance expertise in social work and social services 


	Please describe your project briefly here, indicating what makes it special:
We are living in a rapidly changing world where in addition to the economic “fundamentals”, the basic elements of everyday life are constantly changing. This “fragmentation” of civil society together with questions on values and meaning produce new challenges for the skills and organizational structure of Social Services in the future. In this context we examine two interesting aspects in more depth - management in Social Services and the structure for developing activities at both local and national level. At the same time we need to explore building relationships between practice, teaching and research. The issue of promoting new relationships between professional practice, teaching and research, as well as conducting developmental work is an important one to address as life becomes ever more complex.
In this workshop, Finland share their experience of the processes and the new research results of management in Social Services in Finland.

Prof. Vuokko Niiranen will discuss the multidimensional elements and demands social service managers encounter in their management work, the challenges they have identified and the management models they use. Finland, as well as other Nordic countries, is now both contemplating and partly implementing reform of local and regional structures. Reform always requires some organizational, administrative or professional arrangements of authority to be given up. A radical reform in the local service organization demands that the professionals are able and willing to find new ways to co-operate and new ways to define the objectives and aims of their work. There are several characteristics which encourage learning in the organization, including internal exchange, enabling structures and a supportive learning environment.
Managing Director Merja Salmi will describe more specifically the ongoing processes in Social and Health Services in Finland with regard to the structural reforms of the municipalities (PARAS project; Restructuring Local Government and Services) as well the structure of development activities in Social and Healthcare Services in Finland (KASTE project; National programme to promote welfare and health).
Director of Development Eija Bergman will present the experiences and the theoretical basis for the activities combining social work practice, development and research in the Heikki Waris institute and the Mathilda Wrede clinic. Both are working to foster teaching, research and development work linked to professional practice; the Heikki Waris institute’s focus is on the development of social work methods in cities and the Mathilda Wrede clinic's concentrate on the support of families with children and methods for early intervention. 
Proposed workshop format:
After the presentations there will be a formal debate on questions arising from the theme and ideas of the workshop as well as developing new ideas generated from the workshop discussions.


Notes will be taken of the discussions and we will also use the “wall paper / walking cafe´” technique to clarify and formulate the main aspects for further discussion and research ideas for the participants and their own organizations as well as for ESN policy development.












