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A HOLISTIC FAMILY APPROACH TO ADDRESSING DOMESTIC VIOLENCE

	What is/are the main SOCIAL ISSUE/S that you wish to raise for debate and discussion in this 90 minute workshop? 
1. What are the important organisational principles and leadership responsibilities in a start-up process for a unit that will work on issues that involve violence? What responsibilities does this involve for the organisation and managers when starting a development project in general, and specifically when it involves violence?

2. What are the advantages and disadvantages with a unit that receives all family members, adults and children, exposed to violence and using violence? What dilemmas could staff face and what support processes are needed? How do we build an organisation that promotes co-operation, horizontally and vertically?
 
3. How can the social services organisation position itself so that it can provide genuine help when violence takes place? (How do we handle the dualism of control/protection/safety versus building relationships and trusting people to solve their own problems).

What does a child’s perspective mean and how can we guarantee that when we work with violence in relationships?


	Please describe your project briefly here, indicating what makes it special:

ASSIGNMENTS AND TARGET GROUPS
The Crisis centre is a unique concept because a single unit offers the entire family help when violence occurs in relationships. The target groups are:
· Children who suffer or witness violence

· Adults who suffer violence in relationships

· Adults who inflict violence in relationships
The assignment is to develop and implement knowledge-based methods for investigating and dealing with violence in relationships and to develop internal and external co-operation.

DEVELOP METHODS FOR DETECTION AND INVESTIGATION

The Crisis centre’s work in developing methods for investigating cases of violence involves both detecting and recording. Regarding detection, it is important to be easily accessible. One third of all people who come into contact with the Crisis centre have sought out the organisation by themselves, while half of all men have contacted the centre at their own initiative.

DEVELOP TREATMENT METHODS

It is crucial to provide help for perpetuators of violence because the key thing is to stop the violence. It is also important to offer good treatment for all groups. A specialist unit with highly trained staff provides the best opportunities.

SKILLS DEVELOPMENT WITHIN THE ORGANISATION

The Crisis centre’s role in developing methods has important significance. There is a clear need to have a driver of development within the field with a clear mandate and the resources to follow developments in knowledge nationally and internationally. The Crisis centre has the job of introducing and adapting methods and making them known throughout the organization. Knowledge about violence is vitally important for everyone involved in social work.
Proposed workshop format:
Based on the social issues above group work will include:

Small group work where participants will switch from being an active participant and a listener, thus switching between internal and external conversations. 

All discussions will be documented. 
One of the participants of each group will be responsible for documenting the discussions. All documentation will then be the basis for a report.












