WORKSHOP CONTACT PERSON
Alexis Jay, Chief Social Work Inspector, Social Work Inspection Agency, Scotland
EMAIL: alexis.jay@swia.gsi.gov.uk 
CO-PRESENTERS: Dr Colin Currie, Senior Lecturer in Geriatric Medicine at the University of Edinburgh and Consultant Geriatrician with NHS Lothian
	
INTEGRATED SOCIAL AND HEALTH INSPECTION AND CARE FOR OLDER PEOPLE

	What is/are the main SOCIAL ISSUE/S that you wish to raise for debate and discussion in this 90 minute workshop? 
1. How social work and health service providers can work together to deliver more integrated local care for older people. 

2. How, by examining local services in depth, joint inspection can strengthen social work and health services at the local level. 

3. How this approach can help service providers to evaluate their own performance, improve the outcomes for older people and measure them better. 


	Please describe your project briefly here, indicating what makes it special:
In Scotland we have pioneered a joint approach to inspection which focuses specifically on the integrated working of social work and health services for older people at a local level. The approach involves the 3 main regulatory and inspection agencies in Scotland .and has already resulted in significant improvements, such as increased funding for services and better joint planning. 

Two pilot multi-agency inspections of services for older people (MAISOP) have now taken place. These draw on the experience of three national inspectorates/regulatory bodies - the Social Work Inspection Agency (SWIA), the National Health Service Quality Improvement in Scotland (NHS QIS), and the Scottish Care Commission.

The approach examines national and locally available data before starting an inspection, homing in on key strengths and weaknesses and ensuring that the inspection is focused and proportionate.

It has enabled local health and social work services to gain a much greater awareness of how well they work together and to use these insights to improve joint working and service outcomes.

Some examples of positive joint working in services for older people  that we can describe include:

· joint rehabilitation services

· falls prevention schemes

· reducing delayed discharge from hospital by increasing care at home services

· services in remote and rural areas

· joint sensory impairment services

· redressing the balance between healthcare provided in acute and community hospitals

· increased services for older people with dementia.

Other partnerships can also use the approach to evaluate their own services for older people and make improvements. 
Proposed workshop format:
There will be a short presentation about the role of inspectors (including a short video presentation from managers in the area recently inspected) and how 3 inspectorates worked together to:

· collect information and evidence, both qualitative and quantitative,  

· examine local services for older people 
· feedback the results to the local agencies. 

This would include a short video presentation from managers in the area recently inspected, talking about their experience of the multi-agency inspection and how it helped them to improve local strategic action plans and services. The presentation would also cover how services for older people have been jointly developed.

This will be followed by smaller groups discussing a case study about inspection and self improvement. 

The smaller groups will be asked to draw a picture of an imaginary animal which represents the complexities of multi-agency working at either the inspection agency level or at the service agency level. Information will be gathered through a combination of a scribe, photos, and tape recorder












