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	IMPROVING PERFORMANCE THROUGH EFFICIENT INFORMATION SYSTEMS FOR USERS AND PROFESSIONALS

	What is/are the main SOCIAL ISSUE/S that you wish to raise for debate and discussion in this 90 minute workshop? 
1. Improving social services performance through an efficient information system, updated daily, in order to plan and organise the welfare system based on comprehensive user needs

2. Ensuring that users have access to a system of services caring for all major needs of a person's life
 

3. Supporting social workers by improving the exchange of information among different services and professionals and supporting social workers inside a given social service in order to better provide efficient service to users.


	Please describe your project briefly here, indicating what makes it special:
The Veneto Region has created and operated an experimental "Social Information System" since 2007.
This allows the Region to:

- Orient the services system to changing requests and needs of the population

- Have an overview of the situation in order to define system priorities

- Collect valid, reliable, timely and periodically and territorially comparable information about health and social services provided to users.

The System allows the territorial organizations (Municipalities, Health and Local Social Units and other provider entities) to:

- Correctly understand the requests coming to social services

- Orient the services system toward the changing requests and needs of the population

- Have up-to-date and integrated data regarding the utilisation of social and health services by the population

- Follow users individually in real time and to know which services are involved

- Standardise language and descriptive terms in classification of users' cases in order to simplify understanding among the different regional services.

For users, the regional System assures that service is comprehensive for all needs of an individual:
- As a new basis for welfare system evaluation and for communication among users and service professionals; and with the aim of ensuring that users benefit from a services system taking care of all their needs comprehensively, the "Social Information System" is innovative at both the regional and national levels.

- Already, other Regions are beginning to experiment with features similar to the Veneto Region initiative: Standardised language and descriptive terms in the classification of users' cases; structured dialogue among services to assure their integration, so as to provide for the user's care with common and shared tools; an up-to-date database searchable by keywords, including users' profiles, users' needs, changes and developments in their requests, planned assistance etc.

Project phases include the following:

- Defining a common methodology and tools for the classification of users' cases (personal data etc.), users' needs and services involved

- Creating a "user's folder" (tool managed by social services in order to classify the users)

- Creating a software prototype for the testing folder

- Experimental testing with 350 users of health and social local units and municipalities. Initially in 2009, the "user's folder" is being applied experimentally in some regional areas and in 2010 this tool will be adopted across the entire regional territory.

- The final aim of the project is that of orienting the whole regional system via the shared collection of information and

integrating different local modalities according to the development of local system data. The information collected in the "user's folder" will be useful in the exchanges with national entities as well.

During the workshop, a summary of the project and a sample "user's folder" will be distributed.
Proposed workshop format:
Participants in the workshop will be invited to compare the information systems adopted in their own countries with the Veneto system and to share their own experiences, comments and suggestions.

The following methodology will be used:
- Individually reading the sample "user's folder";
- Group discussion (five or six persons per group) regarding the"user's folder", focusing on the "user's needs" and "planned care assistance" sections; emphasis on hearing and collecting experiences about the management of users' information in different EU countries;
- In the closing part of the workshop, each group will present through a rapporteur, the highlights of their group's discussion.

Each group will collect experiences, comments and suggestions from the participants, mostly from those who know of a similar information system in their own country. The group rapporteur will prepare a report with the key highlights of the workshop discussion. The Veneto region will invite workshop participants to maintain contact in order to create a working group in this field of  the "Social Information System".












