Developing Streamlined and Personalised Services for Adults 
with Single Access Point
Facilitators: 

· Councillor Ken Norman – Cabinet Member for Adult Social Care

· Brigid Day – Head of Operational Services

· Martin Farrelly – General Manager – Community Assessment Team

Introduction:




15 minutes
· National picture

· National drives for change 



· Local situation

· Today’s session explained

Interactive Exercise



25 minutes
· The As-Is model




This will be interactive and will require some standing up and be visible. One of the facilitators will talk the group through what is required. It will require little translation as it is visual but may need some explanation for anyone with visual impairment.

Group Exercise 
25 mins (incl. 5 mins to explain)

After first 5 minutes (when interpretation will be required to translate instructions for the activity) the interpreter will take their 15 minute break.
The group (dependant on size) will split into language groups and work on:

· Did the exercise demonstrate any familiar issues in your area?

· How could you make YOUR work are more person centred?

Flipchart Feedback




10 minutes
The Access Point DVD



10 minutes
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