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PRESENTATION FOCUS

This presentation will focus on managing of change and developing quality  in a co-operation network of social service managers, social workers, teachers, researchers and students. Today more and more the service users are also partners in this co-operation.

BACKGROUND

The background of this co-operation is from the 1980´s.  It was started in 1984, when the Finnish social work education level was raised to Master’s degree. The co-operation partners then were the University of Helsinki and the Social Services Department of the city of Helsinki.  The idea was that new knowledge could be produced and services developed in a new way by developing practice research of social work in this co-operation network. 

The vision for the practice research of social work was formed by Aulikki Kananoja, a distinguished Finnish social work expert, in 1984 : 

The relation between research and practice is no more like this:

· The researcher comes and does research on social work, analyses and 


produces the knowledge, which is then disseminated to the 
students and 


social workers

but rather like this:

·        
The social worker makes systematic observations in her/his own work, 

analyses and produces the knowledge, gives meaning to the knowledge     and with the help of her/his own work tests, weather these meanings are credible.

In 1985 - 1990 the first large joint research and development programme was called "Social Work as Knowledge Producer".  Later with the support of the ministry of education a Social Work Teaching Centre was started at the Helsinki University in 1992 in co-operation with the city.

AIM AND OBJECTIVES OF THE INSTITUTE

To institutionalise this co-operation The Heikki Waris Institute was established in 2001.  The aim of the institute is to develop and research the methods of urban social work in close co-operation with social work practice and university research, education and development.  The Institute promotes knowledge construction that derives from practice and develops various forms of cooperation between research and practice.

The Objectives of the Institute are

· to develop and study the approaches and methods of urban social work

· to promote the inter-connection between research, development and education   related to social work methods

· to build and maintain a community of research, development and education  within the professional practices

· to promote a flexible approach to work that takes advantage of networks and crosses sector border

· to develop the structures of knowledge production

· to participate in international cooperation in issues of urban social work 
THE NETWORK

The co-operation network comprises today the social service departments of the four cities in the Helsinki metropolitan region, the University of Helsinki as well as the local polytechnic, Metropolia  and  a local NGO, the Kalliola settlement. 

The Institute empathises the importance of innovation and the search for new ideas. The partners of the network have their own set goals and they have their own ways of working. As the Institute is at the crossroads of all these organisations, it stands a good chance of being innovative.  When different partners of the network participate in practical research and development work, and when they are involved in the co-ordination and guidance groups of various projects, they learn from each other.

FORMS OF ACTIVITY

The main forms of activity are various research and development projects. They may arise from new strategies of the social service departments, the development needs of the services, the ideas of the social workers, the needs to develop teaching or from the ideas of the service users. Research and development projects are usually carried out  in the social service offices together with the staff and nowadays more and more with the users. 

How the ideas of a certain project take root and find a larger usage is an aspect to be considered, when the project concerned is still under planning. For each project, the Institute attempts to find suitable ways to create learning networks with a variety of participants, so that many different points of view are covered and the results of each project can take root and be distributed.   
Other forms of activity concentrate on knowledge, expertise and skills development. The institute organises lectures, seminars, workshops and in-service training. It also produces publications and an on-line journal. Students may even write their master’s theses or doctor´s theses in the environment. 
The Institute is an innovative project incubator which gives a chance to the practitioners to develop social work methodology, working orientations and approaches. For the practitioners in the field and also for researchers and teachers the Institute organises meetings, discussions and lectures. Hence, both professional practices and academic

knowledge of social work are researched and developed at the Institute. The whole field of social work should be able to profit from the innovations of research and development. 

BENEFITS FOR THE SOCIAL SERVICES DEPARTMENT

The benefits of this co-operation from the social services point of view are

1) practice teaching in the genuine social work environment which helps in recruiting new social workers and gives a better learning environment for the students.
2) in-service training, lectures, seminars, workshop and  publications develop new knowledge and skills

3) the 30 research and development projects have helped to develop social work methods and services,

4) the  practice and evaluation research gives us new knowledge and also synergy in 

research and development work

5) the co-operation network helps to form permanent local research and development networks  of managers, social workers, teachers and practice researchers

6) the  international co-operation helps in benchmarking the social work methods, teaching and development work.

We have also researched and developed new child centred  working models for child welfare services and started an organisation for family group conferencing. 

CHALLENGES
There are naturally also some challenges with this networking. First the financing has to be secured. After eight years we are now getting more stabilised and from next year on the financing will be permanent. This means one professor, two or three teachers, 15-20 researching or developing social workers, who work part time on projects and other resources like rents etc. 

And of course there exists the tension – who decides, what we develop, what we study and teach and how the new knowledge and working methods are used in social services. So far there have not been any real confrontations though.

One of the challenges is the participation of the service users as evaluators, developers and researchers. This is what the institute is working on in many projects right now: participation of adult users, children and parents. In Great Britain for instance the user involvement is much wider an everyday practice than in Finland. Also wider co-operation with service user or other non-governmental organisations is much more usual in many countries like Italy than in Finland. 

EXAMPLES OF THE ACTIVITIES

Projects are the basis of the Institute. A great number of projects either deal with practice-orientated research and development or concentrate on the field of providing services. Although the bases of these projects vary, all projects of the Institute aim at multidimensional results, i.e. all participants’ voices should be heard. The Institute wishes to offer to those who participate in its projects the best possible opportunities to play an active role in the projects and in the subsequent formation of knowledge.

Unfortunately there is no time to present the projects here but we have a handout with us if you are interested in them.

A network for developing the child welfare field in the capital area 

This networking aims at creating a dynamic and permanent structure in the municipalities of the capital area to support further development of child welfare. University teachers, researcher social workers, students and managers as well as service users participate in the network. 
.

“Praksis” – a Unit for Social Work Education and Research 

Within the “Praksis” programme, students learn skills they need when they work with customers. The programme is part of the social work curriculum at the university. It is also assigned to develop the social work done at the municipal units. It is practiced by social workers of the municipal units, teachers and students of social work and customers of municipal units. 

Developing social reporting with the service users

PLANS FOR THE FUTURE

Our main ideas for the near future are

‘ Expanding the activities in the entire Helsinki region

• Developing the practice research

• Wider participation by other higher education organisations

• Developing of international co-operation with similar units and practice researchers.

This year will signal the beginning of building an international network with the ISCB Karthuizer of Amsterdam and the Birmingham Centre of Excellence in Mental Health.

If you are interested in co-operation with us or wish to know more we will be happy to discuss with you during the conference.


Thank you for your attention.
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