Quality Standards and Evaluation of Drug Services - Involvement of Clients in the CR

Timetable of the Workshop

	Slide No. and Title
	Length (minutes)
	Form and content 

	2. Title of presentation
	10´
	Group discussion – 
· introduction of authors of the workshop (institution, experience with standards and evaluation of services quality) 
· ´round-the-table´ introduction of participants (country, institution, expectation from workshop)

	3. Content
	1´
	Presentation/introduction of sub-themes of the presentation 

	4. Drug services and certification
	1´
	Presentation of definitions: drug services and certification – how they are perceived in the Czech Republic and basic rationale and philosophy of them

	5. Main goals of certification
	1´
	Presentation of main goals of drug services certification as they are defined in official documents approved by the Czech government. 

	6. Basic principles
	1´
	Presentation of main principles of drug services certification as they are defined in official documents approved by the Czech government.

	7. Development and milestones
	1´
	Presentation of development in discussion and measures implemented with respect to drug services certification in the Czech Republic. 

	8. It´s your turn
	15´
	Group discussion to answer questions for participants: 
· „In your country do you have any experience with evaluation of social/drug services? 
· What areas of services provision does/should (in your view) system of social/drug services evaluation look at?

	9. Standards of professional eligibility 
	2´
	Presentation of areas of standards of professional eligibility for drug services developed in the Czech Republic as well as of specific types of drug services. 

	10. Key players of certification
	2´
	Presentation - introduction of all key players/bodies involved in the process of drug services certification as well as of their roles in the whole process. 

	11. Process of certification
	2´
	Presentation of individual steps undertaken within the process of drug services certification. 

	12. Drug services examination
	1´
	Presentation - features of on the spot examination of individual drug services – examinators, length of examination, sources of examination, characteristics of examination.

	13. It´s your turn
	15´
	37 mins into workshop - Break foR interpreters (15 minutes)
Group discussion to answer questions for participants: 
· „What is your opinion with respect to an involvement of clients into the evaluation of social/drug services? 
· Have you experience with it?
· With regard to which areas of services provision does/should (in your view) be their clients asked about?

	14. Lessons learned
	2´
	Brief presentation of evaluation of the process of drug services certification 2 years after its launch incl. main findings. 

	15. Main findings
	10´
	Short documentary - Pros and cons of drug services evaluation from the point of view of certificators, services providers and clients of drug services. 

	16. Common exercise
	20 ´
	Group discussion to answer questions for participants:
· In your practice do you involve clients into the evaluation and improvement of services you provide?
· If yes, how do you involve them – how often, what questions do you ask them, how do you use their answers? 

· If no, how it could have been done?

	17. Summary of workshop 
	6´
	Presentation - summary of workshop and outcomes of the group discussion. 


