Schedule Workshop Prag

A holistic family approach to addressing domestic violence

Halmstad Municipality

The workshop will emphasize active interaction with the participants. We will address questions as below with an emphasis on reflection not answer. In the meantime, the interpreters have a pause, the delegates will have the opportunity to prepare themselves with colleagues who speak the same language 
Issues and materials will be distributed to support the discussion.

	Ansvarig
	Tidsangivelse
	Innehåll
	

	Moderator Hans-Jörgen Wahlhed

Director, Department of Social Services 
	09.30-09.35

5 min
	Information about Halmstad municipality, organization, and background to our work


	

	Christina Bäckblom Fahlén, Head of Domestic Violence Unit

Department of Social Services


	09.35 –09.55

20 min



09.55-10.00
	Description of organization and approach, introduction to the issues the delegates declared in the application that we wish to highlight for discussion

Instructions to be issued for group work 


	

	Break for the interpreters


	10.00 -10.15-

15 min
	During this break the participants introduce themselves to the rest of the group and prepare themselves for the issues that will be discussed after the break 


	

	Christina Bäckblom-Fahlén

Hans-Jörgen Wahlhed

Sigbritt Arwidsson

Head of youth and child division
	10.15-10.50

35 min
	The indicated issues discussed in the 3-4 teams in a discussion model “water staircase”. This means that while one group reflect on the issue, other groups are listening

The issue goes to the next group to take up the thread and continue discussion. We will have a moderator in each group to support the discussion

Our issues to discuss;

1.What are the important organisation principles and leadership responsibilities in a start-up process for a unit that will work on issues that involve violence? What responsibilities does this involve for the organisation and managers when starting a development project in general, and specifically when it involves violence?

2.What are the advantages and disadvantages with a unit that receives all family members, adults and children, exposed to violence and using violence? What dilemmas could staff face and what support processes are needed?

3. How do we build an organisation that promotes co-operation, horizontally and vertically?


4. How can the social services organisation position itself so that it can provide genuine help when violence takes place? (How do we handle the dualism of control/protection/safety versus building relationships and trusting people to solve their own problems).


What does a child’s perspective mean and how can we guarantee that when we work with violence in relationships?


	

	Moderator

Hans-Jörgen Wahlhed


	10.50-11.00

10 min
	Most interesting points raised by the participants. Summery discussion
	


