Youth4Youth Workshop


Welcome to Youth 4 Youth’s workshop:

Involving young people to promote social responsibility and active citizenship 
My name is Ivan de Lima and I am the project manager of the Youth 4 Youth network.

But today the key figure is not me. It is four young members of the network who are coming all the way from Aarhus Denmark to Prague for telling you about themselves and their voluntary work. 

I would like to present:

Mustafa Jama, Shenna Salih, Nadja Boukadiddid og Ahmed-Deeq Isake

They will come back and run this workshop.

At first we will see a practice informative film which is made by ourselves in corporation with a local film school. 

After the film we will go behind the practice work and focus on the effect and causes. In this part we will change the natural method and begin with the effect first. 

In the third part we will include you all when we discus three main themes:

· Juvenile crime in Europe
· Experiences from youth-to-youth efforts and projects
· The Youth4Youth model
And finally you will get the opportunity to ask us questions. 

In advance we hope that we will all together make a enjoyably and learning workshop .

Now we start with a visual description of our background and work.
[FILM]
1. Effect

My name is Mustafa Jama and it is my pleasure to present you what we have achieved during the period of our project. 

At the beginning of the project we were determined to make progress for our goodness and image. 

I will tell you about crime statistics and Somali culture

Crime Rate
When we started Youth for Youth in the year 2002, we had a goal of reducing youth crime in western Aarhus. 

At the same time social authorities began to enter statistics of charged children and teenagers in Aarhus, so it was possible to get exact numbers.

In crime statistics you could read that the number of charged children and teenagers under the age of 18 was increasing in the whole city since 2004.   

The numbers of charges includes housing areas in western Aarhus where Youth 4 Youth has been working: Gellerupparken, Bispehaven and Herredsvang (suburban areas in Aarhus). 

Unfortunately, according to crime statistics, charges among all children and youth under 18 years of age in western Aarhus did not show the desired drop in the number of charges. 
The PowerPoint shows all numbers of children and youth charged with criminal acts in the city of Aarhus.

A closer look at the statistical figures reveals that – with the exception of two groups – the number of charges has increased in all ethnic groups. The two exceptions are the Somali and the Turkish group and those are just the two groups which have been particularly targeted through the efforts of Youth-for-Youth. 

The PowerPoint shows numbers of Somali and Turkish children and youth charged with criminal acts. 

Vandalism

When we started Youth 4 Youth, we had also a wish to reduce vandalism in the two most deprived urban areas in western Aarhus.  

The housing associations in Gellerup and Bispehaven have both registered a significant downward tendency in expenses connected to vandalism repairs. 

In Bispehaven the expenses connected to vandalism repairs have dropped 58% according to the accounts of the housing association ”Boligselskabet Præstehaven” which in total yields savings of €127,000 over a 3-year-period. 

The housing association ”Brabrand Boligforening” also states that there is a significant drop and saving in “Gellerupparken”. In their accounts, expenses connected to vandalism repairs are not entered separately from ordinary upkeep expenses so it has not been possible to bring exact numbers.

The PowerPoint shows expenses connected to vandalism repairs in “Bispehaven”

Work

In youth 4 youth we have also worked with the huge unemployment, so we could show ourselves and the next generation of young people that it is possible to get a job.

To have a work and support your own family is the most important factor to become a role model. 

In Aarhus it has successful managing us to increase the employment in 5 years with over 100 % from 14 % to 31 % from 2002 to 2007

2. Culture

Three aspects in Somali culture are worth noticing. 
We take care of each other

In Somalia we have a strong tradition of taking care of each other which we have brought with us to Denmark. Perhaps this tradition has been intensified as a refugee. 

We do not turn our backs on each other

We also have a tradition of not turning our backs on others even if they show bad or negative behaviour. It is not only the parents’ responsibility to take care of their children, but we consider it as a common duty to bring children and young people on the right track. It is not necessary that we in advance know them or their parents. 

We are good at making associations  
Denmark is known for its many associations. In Denmark all associations – with the exception of a few – can get grants for their association work. Their purposes are different, but they are often about promoting general education and sporting activities. It is also often possible to apply for money from funds, municipalities and ministries. Nowadays a third of all Danes are somehow active in associations. 

We have always had a tradition of associations, and we have been successful in adapting to the Danish model. We experience that we stand stronger together and that we can achieve more together. 

Background   
We came to Denmark in the nineties as the last group out of three large immigrant groups. In the seventies guest workers from primarily Turkey came and in the eighties war and regime refugees from the Middle East and Iran came to Denmark.   

You could say that Danes were tired of refugees. We experienced a great political opposition from especially the right wing. We were often mentioned as “lazy people” and the media made sarcastic remarks about “sending us back with 10.000 parachutes”. In serious social polls so-called experts concluded that we could never be integrated into Danish labour market.   

Somalis began to give up the hope of integrating in the Danish society and therefore, many Somalis chose to leave Denmark in favour of England and the USA. 

Others chose to prove the opposition wrong even though it seemed hopeless. 

Many families were being divided because Somali men could not get jobs and thereby support their families. 

I believe that it was all about pride, but to begin with there was no solidarity among us.

Our biggest internal challenge was to abolish our “clan” structure and culture, and we knew that we had to stand together. 

Elderly people came together and discussed much, but there was no action made until we – young Somalis – entered the picture. We were “the motive power” in the process of change, and it was easier for us to give up the “clan” idea as this idea was exactly the reason we had to leave our country. 

We were examples of the fact that it was possible to get a job or an education, and our younger brothers looked up to us. We were walking in the streets to find young people and talk to them and listen to their needs. Many of them wanted to play football so we started a football team and our own athletic association afterwards. 

In Somalia we had been taught that all adults in a village had the responsibility of upbringing and educating children and young people, which was an idea we could use in our work with changing deviant values, norms and behaviour. 

It is a tradition that chiefs get together in a council so the Danish association culture was not distant from us. 

We slowly succeeded in changing the feeling and the hope of Somalis and eventually a self-perpetuating and positive arrangement arose. Even the press began to write about the decreasing crime rate and that we had now got foothold in the labour market.   

We believe that it is all about taking responsibility for own development and integration. Furthermore, we have been lucky to have an opportunity to practise good social aspects of our culture like the network Youth for Youth.                 
The Turkish community in Denmark has been an example for us Somalis because we have learned much from their way of raising children and young people. 

3. Method

My name is Shenna. I am 20 years old. I’m half Kurdish and half Arabic. I am currently working as a substitute teacher and I am going to study law after the summer. I have been in “Youth 4 Youth” a year and a half and I am also a volunteer in other projects similar to this project!!     

Target Group

We have three or four target groups which are either a part of the network or external in the local community. 

I’ll explain you how this is.

In order to be a volunteer in Youth for Youth you have to be crime-free for six months, and have the will and desire to do social work for children and teenagers of the local community.

It is possible to join Youth for Youth as a “candidate” on a trial basis even though he or she at first does not meet the above-mentioned criteria. However, it is required that “the candidate” is min. 15 years old and that he or she wishes to change his or her present criminal tendencies. 

Candidates take part on equal terms as the rest of us and we include them in our fellowship and in our voluntary social work to change their behaviours.   

The other group is the external target group, which is those, for whom and with we do voluntary work. Children and teenagers from the local community between 8 and 15 years old, with particular focus on criminals and those at risk of getting involved in crime are included in this target group.  

Finally, we can discuss whether we are a target group ourselves, which I will talk further about later on. 

Basic Assumptions 

We believe that teenagers highly adjust themselves to other teenagers rather than looking up or listening to their parents or other adults. Therefore, our work is based on a basic assumption that norms, attitudes and values, which are all decisive for one’s behaviour, best arise and develop through interaction between young people sharing the same age group and the same environment.   
In this context we also believe that how you see yourself, is very important for your behaviour. If you see yourself as a criminal, you will think and behave as a criminal. On the contrary, if you see yourself as one doing voluntary work, you will think and behave as a social and responsible person. In this way of thinking voluntary work becomes a tool which changes one’s behaviour.      

In proportion to the youngest children – the external group – we have to try to behave as role models – but not in the same extent as when we are working with candidates. 

4. Role model
Being a role model is an indication which on one hand enriches us with a generous self-knowledge, but on the other hand this nomination is almost frightening as it is difficult for young people to be role models or examples 24 hours a day.  

Some of us have difficulties being role models as we must admit that some of us have a past with other values which are far from consistent with the term role model. Therefore, we think that it is necessary to understand this term and give it a definite meaning. 

With all that said we are just young people who are tired of being regarded as criminals as many prejudices say that all immigrants are criminals. We only wish to live in a better community. But we have certainly realized that we must work hard to achieve this, but is this something unique.  Shouldn’t it be like that? Or has the world become so selfish and harsh that people only care for themselves?

Yes, we are in some way a product of a selfish society which is centred round the wish for a better life. However, the difference is that we take care of children and teenagers, but we also care about our own fellowship within Youth for Youth. In that way we are different from the ordinary and we also know that we actively do something about the problems ourselves. 

Well, enough with the philosophy. Let’s get back to the subject.    

In Youth for Youth we demand from potential members that they do not commit crime and that they have the will and desire to make a difference for children and teenagers. We continuously discuss what it means to be a role model and if we are role models ourselves and how active we should be in Youth for Youth to be role models. Can someone for example be a role model only by name? – i.e. by acting as a role model through one’s norms and behaviour – without being one by action – i.e. by only participating in meetings and activities in the project? 

Being a role model is a process where the final goal is to become a role model. We do not think that being a role model is a permanent status, but a variable dimension that has deviations and exceptions. 

This understanding provides the background for our opinion that we are also a target group which must be kept and developed.   

Personal development
Besides functioning as a role model, it is also important that you can function in a group and in order to do that you have to know yourself and your own abilities and limitations. Therefore, we think that personal development is closely connected with teamwork. 

We have a forum for dialogue to ensure personal development and teamwork. In continuation of our activities we get together and evaluate our effort. In our monthly meetings we do not only plan and debate, but they also function as forums for dialogue about common values, norms and behaviours and for individual and collective coaching. Actual topics come from specific everyday situations and experiences, but they can also be hypothetical topics so we might avoid a given situation.    
We also have collaborating days- and weekend conventions in personal development and teambuilding where the frames have been sporting activities, and challenges in the woods with relating to actual subjects as fire extinguishment. 

We also invite conference speakers with knowledge of youth issues and conflict management, which helps us with a better understanding and how to take better hands around the kids and teenagers.

Furthermore we also travel out of the country to get inspiration for new activities. We have gained inspiration from trips to Edinburgh in Scotland, Stockholm in Sweden, Oslo in Norway, and London in England, where we have exchanged experiences with local projects and efforts.

Visibility:
In comparison to our opposition pole – the group of youngsters who makes trouble – and unfortunately they are often very visible in the local area, therefore we must as opposites always as a high-priority use the direct contact with the kids and the young ones with our own effort on the football field, in the Contact place (a drop-in centre for youth at risk of becoming criminals in “Gellerup”) or in the streets in the local area.

But we also value the understanding that a role model is also a person, who through experiences tells about his or her personal story, so the children can relate to the role model and identify themselves with us. 

We do that each and everyone separately in our individual and common contacts with the kids and the young ones. We also use the opportunity to hold conferences on schools or we also have the school classes to visit us, where we debate actual subjects and we also use ourselves as examples. More indirect we also tell about our own personal stories through participation in articles, television features and programmes. But visibility is also about being other places where the youngsters are.

In February last year we established a homepage, which was at the beginning meant to be used by us selves for internal coordination and information, but it soon showed that others besides the group were looking as well. 

Since the beginning for under a year and a half ago there have in average been over 400 new visitors per day, where we are presuming that the most of them are youngsters who have an interest in seeing what we are up to. All together there have been over 180,000 special visits on the homepage, which we see as an incredible successful visit number. So the homepage has become a very important place, where we can tell stories and be visible online and most important to stay updated for the youngsters.

5. Motivation
My name is Nadia and I am 22 years old, and I have been a volunteer in Youth for Youth for 3 years. I am very interested in working with children and young people 

I want to be a social worker. I will tell you about how we motivate volunteers in Youth for Youth and our organization and collaborators.  
Volunteer work

In Denmark there is a falling support to voluntary work in most of the athletic associations, political and humanitarian organizations.  

These organizations all agree that it is getting more difficult to get Danes to do voluntary work.

In connection with voluntary work it is very important to find out, what makes volunteers do social work as motivation can not be taken for granted. 

So how has Youth for Youth succeeded in keeping the high attendance of young people willing to do voluntary social work?

It is difficult to give an unambiguous answer to this question, but for many of the young people the answer is obvious. 

· They feel committed 

· They consider it necessary

· They have the desire to make a difference

In Youth for Youth we believe that what we do “makes sense”, and we have a great unity because we form friendships and get many good experiences together.  

Many young people enter Youth for Youth because they feel committed, and that voluntary work is a necessity for the area. But it is probably the fellowship that makes them want to stay. Fellowship is the main element in voluntary work because without the feeling of fellowship, we think there will be few or no volunteers. 

In Youth for Youth our primary question is: what young people wish to gain by doing voluntary work? Of course money is not the reason, but they wish to gain something in return. I have mentioned fellowship as the most important motivation factor, but we are also using other factors in order to keep our volunteers: 

Motivation factors are different for every individual, but here are some factors that we find current:

· Challenges

· Recognition
· Rewards 
· Experiences

· Breaking down prejudices 

· Democracy

Voluntary work should be exciting and challenging, so it can develop volunteers personally or professionally. 

It is decisive for motivation that you get recognized for your work. We often get much recognition and appreciation from children, parents, our collaborators and the media. In Youth for Youth everybody also gets a good reference for their studies and job applications.
Young people feel motivated towards changing the prejudices against themselves. They often feel that all foreigners are considered as criminals.      
6. Organization

We are as mentioned organized with a project manager who co-ordinates our group of young people and our work. But we have always been involved in the management. 

Formerly we were organized based on our ethnicity and gender. We had three team leaders organizing the Arabic/Turkish group, the Somali group, and the girl group respectively. 

But we did not find this organization suitable in proportion to the fellowship and furthermore, it was not effective. The last few years we have chosen to organize us differently so that we have activity leaders instead of team leaders. For the moment we have leaders for; outreach work in the streets, volunteers in Kontaktstedet (≈ The Contact Place; a drop-in centre for youth at risk of becoming criminals in “Gellerup”), football, our homepage, trips and evenings and finally, we have a leader who is responsible for fundraising. The new organization has a created better structure and specific responsibility. 

Those who are activity leaders are not paid for participating in activities, but for their administrative work. 

Activity leaders have a lot of work to do with planning, co-ordination and registration of the outreach work and for those who arrange trips and local happenings.  

Once a month we have a meeting where activities are discussed and planned. Usually meetings are the second Monday of each month. Usually about 35-40 people participate in these meetings which are half of our total group. If one of us is absent because of work or any other reason, he or she has the opportunity to read a summary of the meeting in our homepage.

Our organization is rooted in Social Service Centre West, but we are different from them as their work primarily consists in helping a given young one and his or her family in the shape of individual consideration. 

We have close collaborators in the local area, for example Kontaktstedet (≈ The Contact Place; a drop-in centre for youth at risk of becoming criminals in “Gellerup”), Brabrand Boligforening (Brabrand Housing Association), local schools and the local shopping centre City Vest and the ethnic shopping facility: Bazar Vest 

We also work together with associations and schools outside Gellerup, for example the international network “Save the Children Fund” in Aarhus and the international line at Copenhagen University.         

Based on an overall perspective of social politics as well as integration politics the experiences of the project clearly expose three interesting observations:

· By including young people in performing social tasks both young people who functions well and young people who have user backgrounds can jointly influence and help younger at-risk children and youth effectively.

· By getting involved in voluntary social work the young people themselves go through a personal development leaving them with greater self-confidence, better social skills, and a better sense of self.

· By actively involving citizens and users in solving social problems a positive dynamic is created locally which results in increased motivation, understanding of democratic rules, and a greater sense of joint responsibility for the possibilities and problems of the community.

7. Experiences

Hello again. Now I will end the lecture with our experiences and recommendations.  

Experiences gained from the Youth 4 Youth networks
Based on an overall perspective of social politics as well as integration politics the experiences of the network clearly expose three interesting observations:

· By including young people in performing social tasks both young people who functions well and young people who have user backgrounds can jointly influence and help younger at-risk children and youth effectively.

· By getting involved in voluntary social work the young people themselves go through a personal development leaving them with greater self-confidence, better social skills, and a better sense of self.

· By actively involving citizens and users in solving social problems a positive dynamic is created locally which results in increased motivation, understanding of democratic rules, and a greater sense of joint responsibility for the possibilities and problems of the community.

In the following I will mention the gained experiences seen from a view of social housing, and the view of the social service department.

Social housing view
Youth 4 Youth helps the local community to be visible, and a resource which used to be hidden has been activated. The young people in the community have gained a new voice. There are many examples of positive press coverage. 

Youth 4 Youth are in several situations an active counter group who helps turning around a negative atmosphere especially when the local community is afflicted with arson fires. Youth 4Youth take part in the initiative to perform outreach work in the community. Children and young people who are ”hanging out” in the community are contacted and in some cases escorted home to their parents.

The Youth 4 Youth are role models to create more social engagement in the local community true their active citizenship. 
Social professional view

In Denmark the social service is normally based on individual cases but with the Youth 4Youth network the Social Services Department has an opportunity to test and change the social practice so that focus is no longer on individual cases but on working through others and working with the entire group of young people. By having this kind of focus one can take advantage of the social dynamics in a given group of young people. The method is based on the participation and involvement of the participants and function by activating positive forces. 

In other words, one can question the reason for opening individual cases on those not directly “affected”, the at-risk young people, since it is our experience that less severe methods can improve – and thereby change – the life of the individual young people by working with larger youth groups. In addition to a reduction in the number of sanctions an additional bonus could be a reduction in the number of individual cases.

Recommendations of general interest

We can recommend that a public administration in the future plan the efforts in highly deprived urban areas so that it to a higher degree “works through others” in a way that we include citizens with user backgrounds and collaborate with organizations and individual volunteers that have many resources in solving social challenges.
In this ending conclusion we will mention some concrete experiences which we believe are important to pass on to anyone who considers launching similar projects:

· One can learn from others’ experiences but a project cannot just be copied. Before starting a new project it is important to examine the preconditions, backgrounds, needs, and special circumstances of the participants living in the community that you’re working with.

· Ethnic groups are different from each other and to a certain degree they function as separate units. If contact is made with an ethnic group and they are activated they will often put their own stamp on the project. It will become relatively easy to recruit new young people within the same ethnic group but more difficult to recruit from other ethnic groups. When wishing to recruit new ethnic groups for a project it is therefore important to make room and ensure physical conditions for the project so that its’ special identity, needs, and wishes can be allowed to flourish. 
· It is effective to work with groups of both sexes. Both sexes benefit from spending time together. The boys are influenced by the girls when it comes to norms and behaviour and by the fact that the girls are often more ambitious when it comes to jobs and education. The girls are influenced by the boys in that they become more outgoing, better at taking initiatives, and better at arguing their points of view. 

· When setting goals for similar projects it is recommended to not only focus on crime statistics. Young people’s criminal behaviour can be triggered by a number of reasons and cannot narrowly be an indicator of whether or not a project is successful. The criterion for success should – to just as high a degree – also be whether there has been success with creating a connection to resourceful young people in a community and activating them. If this happens it is highly likely that it will positively affect the crime statistics, substance abuse issues, etc. However, do not expect miracles to happen over short periods of time. It is necessary to work with long-term perspectives and remember that it is the self-knowledge of a whole community that needs to change.
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