
The “other” indicators of the Intermunicipal Comparison Circles 2007

8 municipal services analysed
17 Comparison Circles
33 symposiums
67 participating municipalities
Over 1000 smiles
200 participants =

200 friends
400 coffees
321 juices
200 sandwiches and 900 croissants

150 bottles of water
300 meals … 150 fideuà paellas … and 175 Catalan custards
2000 sweets
2,500,000 calories

223 hours of hands-on work
76 hours designing indicators
129 hours of discussions
300 hours without smoking
Over 400 “concealed” telephone calls
147 hours thinking about improvement
100 lost diopters
1023 hours of concentration
50 boxes of aspirin
An impressive calculation centre: 10,000 operations
500 hours of preparation and support
500 folders, 400 reports and 400 flash drives

45,000 sheets of paper

And as results:
532 variables defined and 15,472 data items gathered
351 indicators designed and 9473 values calculated
157 improvement processes defined collectively
315 improvement actions proposed
32 good practices
1,000,000 thanks for your participation
