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 Commissioning For Quality And Cost Reduction In Services For People With Learning Disabilities Or Mental Health Problems
Delivered by: ADSS Cymru 

Date: Monday 22 June: 16.30-18.00
Interactive “Roleplay - End to End Process” – 17.00pm

Actors;-

Service User “SU”

Service Users Relative/Advocate “SUR”

Local Care Manager/Social Worker “SW”

Local Team Manager/Senior Social Worker “LTM”

Housing Officer “HO”

Health Profressional “HP”

Regional Procurement Support Officer “PSO”

Regional Procurement & Commissioning Manager “PCM”

Care Provider “CP”

Outline Scripts

Scenario 1 Disjointed Commissioning Process December 2007 Steps:-

1. SUR refers SU to SW. 

2. SU ad SUR wishes remain unheard  

3. SW bypasses LTM, HO and PCM 

4. CP & SW suggests care needs and decides price 

5. SW & CP decide on care plan and make placement 

6. SUR and SU are “told” where SU is to be placed 

7. CP notifies SW that care package needs to increase 

8. SU and SUR wishes remain unheard  

9. SU outcomes are not delivered 

10. Care package breaks down, budgets are exceeded and process starts again 
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Scenario 2 Joined up Commissioning Process December 2008 Steps:-

1. SUR refers SU to SW. 

2. SU and SUR wishes are recorded by SW, HO and HP 

3. SW discusses SU’s needs with LTM, HO and PCM 

4. SW produces Summary of Needs Forms  in conjunction with SU, SUR, HO & HP 

5. SW sends Summary of Needs Forms to PSO 

6. PSO sends Summary of Needs Forms to CP’s for quotation and draft Service Delivery Plans 

7. PSO recives multiple quotations and draft Service Delivery Plans 

8. PSO sends draft Service Delivery Plans to LTM, SW, HO and HP for evaluation  

9. SW & LTM meet with SU and SUR to discuss shortlist of possible service providers 

10. SU, SUR and SW meet with CP to further assess suitability of provision. 

11. SU & SUR’s wishes are recorded and influence the commissioning direction 

12. SW makes receommendation to LTM, PSO and PCM 

13. PCM and PSO carry out final negotiation with CP’s and obtain more detailed final Service Delivery Plans 

14. SU & SUR, SW and CP begin “Getting to know you” transition process 

15. SW agrees placement start date with SU, SUR and CP 

16. PCM issues detailed contract with final costings and service delivery plan to CP 

17. Placement commences and is reviewed regulary within the first 3/6 months. 

18. Placement is stable and outcomes are delivered 
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