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IMPROVING QUALITY AND PERFORMANCE OF SOCIAL SERVICES 
THROUGH A TARGETED VOUCHERS POLICY

	What is/are the main SOCIAL ISSUE/S that you wish to raise for debate and discussion in this 90 minute workshop? 
1. Is the provision of social services at a local level made more efficient through the use of a voucher system?

2. Can the quality of social services be increased through the use of a voucher system? 

3. What lessons can be learned from the presentation and comparison of three local initiatives in three different European countries (FR, IT, CZ), developing a voucher system in the following areas: mobility services for older people (FR), support for school activities- both in and out of school, (IT), support for low income populations (CZ). 


	Please describe your project briefly here, indicating what makes it special:

The goal of the workshop is to review three local initiatives which have used a voucher system in order to improve the performance and the quality of social services and social policy. 

· 1. A voucher system used in several regions of France which will be available on a national level by 2010, which offers mobility services for people over 80 and elderly people who are isolated or with social difficulties. Financed by complementary social insurance organisations, it consists of the free provision of three voucher books each year with a face value of €150 each. The vouchers are used towards certified domiciliary service providers. 

· 2. A voucher system providing financial support to school and out of school activities in northern Italy. This support is provided to pupils from the private as well as from the public school system. 

· 3. A voucher system used in the municipality of Kladno in order to provide help to poor and disadvantaged people. 
This workshop will therefore start from comparative and empirical material from three different countries (with different cultures vis-à-vis local social intervention). It will also be policy-oriented, raising the following issues: 

1. How can a voucher system increase the performance of social services (better targeted, more efficient, less costly, etc.)? 

2. How can it increase their overall quality (better delivery of the service, quicker, better adapted to people’s needs)? 

These issues will be discussed at length between the speakers and the workshop participants. 
Proposed workshop format:

The moderator will make a brief introduction which will be followed by 3 brief case study presentations, after each of which the floor will be open to discussion. 

After the presentations, the moderator will launch thematic discussions (see 1 and 2 above). 

The discussion will be recorded and members of our team will take notes during the workshop. A synthesis report will be drafted after the workshop and sent to the speakers. Thus, the speakers will have the opportunity to have additional input. 

Afterwards, this synthesis report will be sent to ESN for publication on their website. 












