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BENCHMARKING AS A MANAGEMENT TOOL IN THE QUALITY OF LOCAL SOCIAL SERVICES

	What is/are the main SOCIAL ISSUE/S that you wish to raise for debate and discussion in this 90 minute workshop? 

1. Benchmarking as a management tool in the quality of local social services

2. Building comparable indicators for local social services results as a system for diagnostic evaluation in relation to the   environment and the development of systems for gathering information
 

3. Working across councils as a starting point to set up improved systems and processes in social services.   


	Please describe your project briefly here, indicating what makes it special:
‘Circulos’ - The Intercouncil Project for Quality in Social Services -  aim is to measure and evaluate the management of social services starting with the comparison of results from agreed and common indicators and to measure the quality of services by identifying best practice and opportunities for improvement.

Circulos are established groups of councils who work for the improvement of the quality of social services by taking as a starting point comparison amongst themselves. They use the technique of benchmarking which takes examples of best practice and results to improve the performance of all the participants. The value of the Project lies in adapting these findings/methodology to the reality of social services. 

71% of the participating councils confirm that they are putting into practice action points from the work done by Circulos.

2 participating councils will present case studies on this process of continual improvement.  The emphasis will be on the practical aspects of the Project.

The Project is in response to the Barcelona Social Welfare Government Department’s desire to drive a series of measures which guarantee focus on quality in local social services and the desire of the councils of Barcelona province to establish a quality control system in an area in which it did not previously exist and at the same time to be able to evaluate this system outside of its own remit.
The active participation of councils through an inter-local network has been key to the project, Different measurements have been developed – infomation application through website access, definition of the processes and a list of key indicators which allow comparison between the 50 participating councils of the 77 major councils of 10,000 inhabitants of Barcelona province.

Aspects which make it special:

· The development of key indicators in local social services through participative work and an interlocal network.

· Establishment of reference values which help define objectives in the strategic planning process.   

· The application and consolidation of a systematic and continuous quality control system  in social services.

· The possibility of evaluation in relation to the environment.
· The  creation of cooperation networks between councils thereby facilitating coordinated approaches in different areas.    
Proposed workshop format:
A powerpoint presentation on the Project, methodology and practical case studies of 2 councils will be accompanied by a DVD. This will be followed by a practical exercise in groups to try to replicate the dynamics of the Circulos group. Supervisors will be allocated to each group to facilitate the process of identifying and designing improvements from the group. All group work will be collected to compare findings and to evaluate the advantages of this work model, basic methodology and the possibility of adapting these measures to other environments The information would be gathered via group flipcharts which would then be collated.












