WORKSHOP CONTACT PERSON: PhDr. Irena Tomešová, Head of Certification Agency (Centre for Quality and Standards in Social Services, National Training Fund), Czech Republic
EMAIL 
tomesova@nvf.cz
CO-PRESENTERS 
PhDr. Josef Radimecký, Certificator – external co-worker of the Certification Agency; Head of the International Cooperation of the Addiction Centre

Mgr. Ing. Jiří Staníček Certificator  - external co-worker of the Certification Agency, Director of the civic association Laxus

MUDr. Petr Nevšímal, Certificator – external co-worker of the Certification Agency, Director of the civic association Magdalena, Mníšek pod Brdy

	
EVALUATING QUALITY STANDARDS IN DRUG SERVICES - AND HOW TO INVOLVE USERS IN THIS PROCESS

	What is/are the main SOCIAL ISSUE/S that you wish to raise for debate and discussion in this 90 minute workshop? 
1. The system of quality evaluation of the services for drug users of secondary and tertiary prevention in the Czech Republic.

2. Determination and assessment of fulfillment of both general and specific standards for 9 types of services for drug users (interdisciplinary services that integrate both health and social services)
 

3. Strengths and weaknesses of the system and examples of good practice

4. Means and procedures of including service users in quality evaluation



	Please describe your project briefly here, indicating what makes it special:

The system of quality evaluation for services for drug users (certification) is based on peer evaluation of quality of services (that means that workers of services for drug users and experts from the field of addiction are included). Evaluation of fulfillment of the certification standards for 9 types of services for drug users is used (these types are: contact and advisory centres, field programmes, detoxification, substitution care, outpatient care, outpatient after treatment programmes, residential care in therapeutic communities, short term and midterm institutional care, stationary programmes). The key reference group of this evaluation are service users. Quality evaluation has taken place in the Czech Republic since January 2005. There have been 245 certifications up until January 2009.

Full-range evaluation of the current certification system was carried out in the years 2007-2008. The outputs of this evaluation were concrete ideas and proposals for changes. Implementation of these changes is very important for further development of certifications and for further improvement of all levels of the system including the impact on the increase in quality of provided services at the level of individual providers.

Uniqueness of the system is in the connection of standardization and quality evaluation of services in the bio-psycho-social fields (it has impact on the services provided in the frame of social and health care system).

AIMS of the certification system

· Increase and evaluation of quality of 9 types of services for drug users of the secondary and tertiary prevention in compliance with drug coordination policy in the Czech Republic.

· Efficient spending of state finances on these services in the Czech Republic.

· Training of experts in the field of services for drug users that provide evaluation of quality in the frame of certifications.

Participating subjects and their role in the system of certifications

Providers of services: they provide care and support to drug users, ensuring quality and effectiveness of provided services. They obtain Certificate of Quality of Provided Services.

Certificators: they carry out certification examination in the field, elaborate and pass on records with the recommendation for issue or non-issue of the certificate of quality of services.

Certification Agency: service organization that provides and organizes certification examination in situ, cooperates with the Certification Authority on the improvement of quality of the certification process. 

Certification Authority: this is the Government Council for Drug Policy Coordination (Rada vlády pro koordinaci protidrogové politiky - RVKPP). RVKPP issues certificates on the basis of recommendation of its Advisory Board (Board for Issue of Certificates) which discusses data provided by the Certification Agency.

Process Evaluation

Two documents are prepared from the certificate examination in situ – Protocol about examination in situ and Final report about certification. These documents are data prepared by the certification team (head of the team is responsible for the quality of prepared outputs). Head of the Certification Team hands over these documents to the Certification Agency. The Certification Agency hands over these documents to the head of the Committee for issuing of certificates for discussion in the committee. Provider of examined services also receives both documents.

The Certification Agency developed the system of supervision of protocols and final reports on the basis of feedback about quality of prepared outputs from the certificate examinations. In the years 2005 – 2007 the system had pilot verification and fundamental changes were made to the requirements of the content, extent and general improvement of written records from certification examinations.
Trends in further development of certification system in the Czech Republic

Through international project (from Operation Program Human Resources and Employment) we want to focus on:

· Development of competencies of current certificators, employees of the Certification Authority and the Certification Agency;

· Innovation of current system of training of certificators and other subjects that work in the field of drug policy coordination at the level of regions, towns and communities in the Czech Republic;

Exchange of experiences and good practice in the field of evaluation of services for drug users in other EU countries.
Proposed workshop format:
(A) Participants of the workshop will receive at the beginning of workshop documents necessary for the work in the workshop. These materials will be prepared with the aim to support interaction in the work groups. 


(B) The system of certification will be introduced in the form of a PowerPoint presentation. Because the topic of certification is very extensive the presentation will be focused on the 1 part of standards – for example how to include users of drug services into the evaluation process which will be used in the interactive part of the workshop in this way:

1) Introduction power point presentation: system of certifications, standards and evaluation process.

2) Movie (video record): certificators, employees of services and users of services will reflect on their experiences with examination on quality in situ, its contributions or risk for the service, its employees and users. 

3) Discussion with workshop participants: questions such as: Do you have experience of similar quality evaluation systems in your country?, What sources of information for quality does your country use?, How is it possible to include users of the services in the process of quality evaluation?.

4) Work in groups: participants will be split into several groups (according to number of participants and lecturers) and will receive tasks. For example: Propose quality evaluation model from a user perspective and their active participation in:
a. Concrete type of drug/social/health service

b. Process of evaluation of service provided by external examiner.
The most important outputs will be written on the flip chart during the workshop to ensure that all formulated outputs are clear to all participants.

Workshop will be recorded on a dictaphone to provide exact information for elaboration of important outputs into final report for organizer.













