WORKSHOP CONTACT PERSON:  Mgr. Kristýna Čermáková, Expert officer, Ministry of Labour and Social Affairs, Czech Republic
EMAIL kristyna.cermakova@mpsv.cz           

CO-PRESENTERS 
Mgr.  Romana Kulichová, Head of the social services section, Central Bohemia regional authority
Social services provider (to be specified)
	DEVELOPING A STRATEGIC APPROACH TO QUALITY STANDARDS AT A NATIONAL AND REGIONAL LEVEL

	What is/are the main SOCIAL ISSUE/S that you wish to raise for debate and discussion in this 90 minute workshop? 
· How is the quality of social services defined at a national or regional level?

· Who takes responsibility for quality in social care at different levels in society?

· How should a country ensure the human rights of service users are protected and supported?


	Please describe your project briefly here, indicating what makes it special:
The main aim of introducing social quality standards is the protection and strengthening of human rights and dignity, as specified in the Declaration of Fundamental Human Rights and freedoms and anchored in the legal documents of the Czech republic. The presentation regards the Czech Republic’s introduction of a Quality System for the social services, focused on users – and offers examples of best practice /ESF projects
National Level

The theme of quality is developing in the Czech republic since 1998. „Quality standards in the social services“, developed with public discussion at all stages, were published in the year 2000. 
The Czech Ministry of labour and social affairs undertook the project „Quality System for the social services“ from 2006 – 2008. The project was co-financed by ESF and the state budget of the Czech Republic. The project was realised in connection with all activities which were done in the field of quality of social services in the Czech republic in the past. 
The Ministry of labour and social affairs (MOLSA) is responsible for the comprehensive legal and policy framework that incorporates social quality standards and is also responsible for inspection of social services (at national and regional level, inspection teams consisting of employees and specialists)

 “Quality System for the social services” created methods and tools which helped to implement the new legislation around quality. The project was focused on two main themes – implementing quality and control of quality.  The main activities were: creating methodology, PR activities, training of inspectors and specialists.  The project significantly influenced relevant actors in the field of social services in the Czech republic. Thing which we learned:

· Consultation process is fundamental

· Link concrete people at the basic level

· Don’t forget that the political support is needed!

· Information campaign is very important

· Do it your way!

The quality system will be briefly presented by the representative of the MOLSA. 

Regional level
The project „Support of providers to stop using restraints in social services“was co-financed by Phare 2003 RLZ and the state budget of the Czech republic.

The main goal of the project was spreading the idea of using personal assistance instead of cage beds in institutions. The project was realized in the years 2005 – 2006. The project helped to decrease the number of cage beds in institutions which are running by Central Bohemia regional authority. It was realized that not just physical changes (eg, the cessation of use of cage beds) were required, but also the creation of new conditions for clients and workers. So a very important part of the project was training and support of carers. It was also realized how important it is to support individuals – each client was supported by individual care for 3 months by specially trained worker.  And the results were: individual care helped in all cases to increase the quality of life – especially in skills, independence, mental stability of clients. 

The project will be presented by the representative of the regional level. 

Examples will be presented by worker who was trained in the project. He/she will describe some examples of clients who used to live in cage beds and do not need them any more.
There is also possibility to screen a short film (in Czech).
Proposed workshop format:
The theme and so the structure of the workshop is based on sharing national and best practices, using group discussion or small group discussion (depending on number of participants), based on prepared questions and/or in response to a film we would like to show. 

Outcomes will be presented at the end of the workshop and also will be compiled for ESN.













