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MEASURING PERFORMANCE IN ACTIVE INCLUSION SERVICES

	What is/are the main SOCIAL ISSUE/S that you wish to raise for debate and discussion in this 90 minute workshop? 
1. The diffiiculties inherent in introducing a new system of performance measurement in the field of active inclusion.

2. The pertinence of the indicators used in the context of active inclusion.

3. How to encourage social services operators to adopt a results-oriented ethos - and embrace its tools for measuring their own performance

4. How the local authority should follow up on the results gained in this context. 


	Please describe your project briefly here, indicating what makes it special:

How to measure the performance of social services in the field of active inclusion policy ? How to justify the recruitment of staff tasked with raising employment levels within active employment policy? How to measure their added value, and how to establish their objectives when numerous other factors – other than their own input – bear on their success in raising employment levels (economic situation, proactivity of the social workers following the individual cases, quality of job offered, etc) ? How to get  the same social service operators – who are used to a working culture where results-orientation is not very widespread – to embrace the tools tha tthey need to use for measuring the results of their work ?
These questions were confronted in 2008 by the Conseil Général de la Gironde, a French local authority in the Bordeaux region, in the course of  rolling out the French national plan to apply the ‘Revenu minimum d’insertion’ for around 30 000 beneficiaries.  (RMI is a form of social welfare benefit in France for people without  income, of working age who don't have any other rights to contributions-based unemployment benefit.) 

The region has actually recruited 20 special employment workers under a scheme financed by the FSE (European Social Fund).  These special workers have been given the mission of ensuring the validity of the Conseil General’s investment in financing active inclusion initiatives set in motion by empoyers.  It’s the job of the employment workers to redirect the efforts of social workers towards stimulating their clients into a more proactive effort to find work. 

The issue at stake is all the more demanding because the Conseil General, in order to evaluate its investment, has elaborated a set of efficiency and efficacy indicators to complement those already imposed by the FSE.  
Proposed workshop format:
The Power Point presentation will be followed by discussion of participants’ experiences/points of view on the 4 questions listed above. The presentation can be sent beforehand to the workshop participants. 

Des compléments d’information seront demandés hors ateliers aux participants étant intervenus dans le but de rédiger et diffuser un rapport qui ait fonction de guide synthétique  d’utilisation  ou de guide de bonnes pratiques concernant les 4 questions clés listées plus haut.












