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TACKLING CHILD EXPLOITATION AND TRAFFICKING WITH SUSTAINABLE ECONOMIC AND SOCIAL INVESTMENT

	What is/are the main SOCIAL ISSUE/S that you wish to raise for debate and discussion in this 90 minute workshop? 
1. The challenges of decentralization of social services

2. Local Policy making towards more empowering social services
 

3. Policies on encouraging participation of ethnic minorities aiming at their independence and empowerment


	Please describe your project briefly here, indicating what makes it special:

Building a Local Child Protection System in the Municipality of Korca – The transfer of capacities and competencies from an NGO to the local stakeholders.
Korca is a small city in south-eastern Albania with 84,000 inhabitants. According to the Municipal database of 2008, 1,454 families (from 28,851 families) are beneficiaries of the Financial aid support scheme. These are families where both parents don’t work and they have to make a living with this very small amount of money. Still there are other families in the city, where there is only one member employed but the income they bring home is just above the survival level. 


Terre des Hommes – an international organization - has been implementing several projects in terms of prevention of child exploitation and trafficking as well as building capacities of the duty bearers to ensure child protection and family empowerment. 

Because of their great experience and success Terre des Hommes in Albania in coordination with the Municipality of Korca, adapted the structure of the Municipality, allocated funds and trained people to ensure a child protection safety net. The main activities that are now being implemented in terms of social services for the vulnerable families are :

· Direct assistance

· Income generating activities for the less advantaged

· Referral mechanizm in place

· Coordination of actions with other local actors – Child Protection task force

· Ensuring minority representation in the local governance to promote development. 


What makes this initiative very special is :

· The project sustainability – the Municipalty of Korca adopted its structure and policies to embody the local staff of an international organization in its own structure, allowing these social services to continue and empower through local institutions

· The social services aim to provide empowerment to less advantaged families rather than just servicing. So, families who are long term beneficiaries of social services and are interested in starting a small business are assisted through a three-party agreement. The Municipality, the regional Development agency and a micro-loan institution work together to make this possible. The family is given a small grant from the Municipality (and donors) to buy the working materials, the Development agency provides free business advice and the micro-loan institution support the family with a no collateral micro-loan.

· Because the main goal for the project is preventing school drop-out and child protection, a local child protection safety net is built through an agreement where all the local institutions (eg Regional Directory of Education, Regional Labour Office, NGOs, Community based organizations, Health Directory etc) have created a task-force with the mandate of case management and creating a functional referral system.

Proposed workshop format:
Hand outs with highlights of the presentation and two case studies where different management plans are applied. 

After presenting the cases each participant will give examples from their own experience. After presenting the plan developed by the Municipality of Korca for these cases, a final plan with more ideas and best practice from other countries will be discussed.












