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CREATING INTEGRATED SOCIAL, HEALTH AND EDUCATION SERVICES FOR CHILDREN: A 5-YEAR OUTCOME REVIEW

	What is/are the main SOCIAL ISSUE/S that you wish to raise for debate and discussion in this 90 minute workshop? 
1. The improvement of the health and well being of children arising from the merging of traditional services into a holistic approach focusing on their individual needs. This is based on the results of a comprehensive 5 year programme of integration of Social Care, Health and Education Services in the London Borough of Redbridge

2. The lessons to be learned from the work of Redbridge as a Pathfinder Children’s Trust and the improvement in the outcomes for children and families that has been identified.
 

3. The applicability of the model to health, education and social care services across Europe.


	Please describe your project briefly here, indicating what makes it special:

We presented the establishment of the Redbridge Pathfinder Trust to the Dublin Conference in 2004.  This has been one of the most ambitious attempts to integrate professional workers in Children’s Services in the UK involving doctors, social workers, health visitors, education workers and teachers. Staff are combined into integrated teams of health, education and social care staff based in locality offices ensuring that a significant proportion of the needs of individual vulnerable children can be met from one group of workers. The project demonstrates both the successes of comprehensive integration of services for children and families as well as the pitfalls encountered in the process. It established systems of child protection which have overcome the traditional problems of communication between professional workers and  identified far greater numbers of children in need than had been previously known about. For children with disabilities and special needs it has created a seamless professional service which has proved to be particularly accessible to children from ethnic minority families.

Proposed workshop format:

We will first divide into small groups focusing on the experiences of service integration in the EU, identifying the variety of practice models, comparing outcomes and providing a synthesis of the aspects of various approaches which have generated successful outcomes for children.  This will be reported back to a plenary session.  Secondly we will re-convene the groups and examine how best practice models can be migrated across national boundaries. 

We will collect written information and provide a synthesis of the views expressed.  We will then analyse the material and produce a paper identifying a number of proposals for furthering the integration agenda across Europe 













