WORKSHOP CONTACT PERSON: Mgr. Zuzana Filipková, Deputy Director for Social Work, Silesian Diacony
EMAIL : z.filipkova@slezskadiakonie.cz

CO-PRESENTERS 
PaedDr. Petr Matuška, Ph.D., Quality Inspector of social services and Director of Klíč Centre of Social Services, Olomouc, Czech Republic
Miroslav Konderla, Service user from Silesian Diacony 
	IMPLEMENTING A USER-FOCUSED APPROACH TO QUALITY IN SERVICES FOR PEOPLE WITH DISABILITIES

	What is/are the main SOCIAL ISSUE/S that you wish to raise for debate and discussion in this 90 minute workshop? 
1. How to set up and establish user-focused quality systems

2. Role of users in setting standards and also in contributing to quality inspection process
 

3. These developments in the context of services for disabled people


	Please describe your project briefly here, indicating what makes it special:
Implementation of quality standards in social services became a very popular topic in the Czech republic as well as in other European countries. In the Czech Republic this process has been legislatively regularized since 2007.Creation and implementation of quality standards within the Czech-British project began at the end of 2000. Many organizations, including Silesian diacony, started implementing quality standards in social services in this period. 

The uniqueness and innovation of the mentioned process can be seen in the approach towards the service users who actively participate in the implementation of quality standards, methods and rules in organizations. They also have an irreplaceable role in verifying service quality, which happens in a form of inspections. Then the quality becomes an integral part of users, staff and the entire service.

The workshop will be led by experts who are well equipped with experiences in quality implementation in social services.  

Innovative approaches in the area of quality as the example of good practice in Silesian Deaneries
Presenting innovative quality policies in Silesian diacony, such as the improvement of quality, individualization of services towards clients, support of ordinary way of life, and access to services. The presentation will focus on experiences and examples of improvements in services for people with disabilites as well as experiences of our users with quality innovations in our organization.
A social service client will actively take part in the workshop as a good practice example and he/she will share his/her own experience related to the quality standards implementation in social services within Slezská diakonie.  
The first experiences from implementing quality inspection in social services in the Czech Republic as tools of ensuring, checking, and improving their quality, or expectations and reality.
Presenting the experiences from the inspections process and their reflection in practice. It will also present the role of inspectors quality in social services - officers and specialists, and the impact of the inspection process on the providers and the users of social services.
Proposed workshop format:
As a follow-up activity there will be work organized in discussion groups, based on questions designed to draw out positive or inspirational experience within the group and promote sharing of best practice on the central themes of the workshop. The speakers will appoint a moderator for each working group and a ‚secretary‘ for each group who will record outputs and present their conclusions back to the main group. Written notes will be collected for the purpose of taking a short report in writing. 













