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"SEE ME, NOT THE DEMENTIA!" : INVOLVING USERS AND CARERS IN EARLY INTERVENTION

	What is/are the main SOCIAL ISSUE/S that you wish to raise for debate and discussion in this 90 minute workshop? 
1. Inclusion (engagement and empowerment)

2. Growing demographic of volunteers (in Social Care and Health sector)
 
3. Using experts (carers/service users) to help deliver dementia-related services


	Please describe your project briefly here, indicating what makes it special:

“See Me Not the Dementia.” 

Dementia-related illnesses are a growing worldwide problem. In the UK a third of people are diagnosed and treated for dementia every year – yet a further two thirds go undetected. Each year an estimated £53 Billion is saved thanks to the work that volunteers do. 
Staffordshire County Council is leading the way for other Local Authorities across Europe with its innovative approach to early intervention and prevention concerning dementia. It also involves users and carers in shaping the delivery and measurable outcomes of services provided and commissioned.

Current approaches in Staffordshire include:

· Alzheimers cafes – A network of 11 cafes dedicated to supporting those with Alzheimers-related illnesses and their carers

· Reminiscence Workshops – Joint working with libraries and other agencies to stimulate long term memories

· The Personalisation Agenda – This could be seen as posing the greatest risks to vulnerable people. Can involving carers and volunteers as the eyes and ears within communities decrease risks?

· Use of Volunteers – Creative ways of involving them and recognizing the importance and expertise they bring

· Adult Care Panel – A specific innovation where concerned relatives lobbying against change were channeled into an influential support and advisory panel

· Response to National Dementia Strategy – A local approach working in partnerships to deliver it

· Joint Strategic Needs Assessment – Using performance data on local demographics to inform and shape future services

· Dignity and Care Challenge – 10 top tips as a pledge to ensure quality of care

· Stay at Home scheme – A joint initiative with Health to support people with complex needs to remain in their own homes for longer

· Integrated care pathways – How links are made to the transformation of a 21st century social care network.

We will debate the use of volunteers as an effective way of delivering the above.

A number of people will share their own experiences in a short film. A volunteer who specifically assists as a carer and is a member of staff will also talk live at the event (Daphne Sharp). 

We need other Authorities across Europe to understand the importance of working more closely with volunteers to help provide more effective intervention and prevention measures. As carers themselves and, based on their own experiences, these people are an essential asset as skilled experts in the community. The Social Care and Health sector needs to recognize this and build on its engagement with them.

We will use a jigsaw designed map of Europe to offer organizations an opportunity to debate a range of solutions to deal more effectively with the issues raised.
Proposed workshop format:
· Case studies and examples of initiatives provided to groups for debate

· Use interactive and highly visual tools to engage people in the smaller group sessions.

· Jigsaw in shape of Europe map with stick–on pads for groups to submit solutions to make up the whole picture.
· Provide translated hand outs/visuals in Czech, French, German, Italian and Spanish.

Based on our approach to this topic and our own presentation we will aim to get each group or table to:

· Raise one question each

· Outline three key issues that need to be addressed

· Pose three potential and feasible solutions 

· At end of session each delegate will undertake a pledge on how they can  improve services in their country

· Each delegate will be provided with their own mini map of solutions.












