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THE USE OF ICT TO PROMOTE CHOICE AND QUALITY FOR CONTRACTORS OF OLDER PEOPLE'S SERVICES

	What is/are the main SOCIAL ISSUE/S that you wish to raise for debate and discussion in this 90 minute workshop? 
1. How to manage quality and efficiency issues in elderly care services when part of the offering is made by private companies and in connection with that, caretakers rights to choose providers.


2. How to secure quality in elderly care services by using ICT solutions.


	Please describe your project briefly here, indicating what makes it special:
The social service care system for the elderly has undergone a number of changes during the last decades. Recent changes like the purchaser-provider split, have given elderly people a new situation when local authorities mutate from being a monolithic provider of tax-financed elderly care to primarily being a decision maker and a purchaser. From a nursing perspective it is most important to have information about the type of care needed and the reasons why care is needed in order to support independence and maximise quality. 
The right to choose service providers sets new demands for elderly care services in Sweden. It also raises new questions and requests for quality and control. How to manage billing and securing that all service users get their services as planned? The city of Västerås runs a considerable business and are used to meeting high public demand for an excellent service level. But how does Västerås secure that services are carried out according to the demands and actual needs of its inhabitants? Västerås has experience of the split into purchaser - provider organization for some time and now, recently during 2008/2009 they also have private companies that work with their service users. In this workshop Västerås will present their experience of these changes and will also discuss their experiences and findings of using IT solutions in order to be able to run services 7 days and 7 nights a week. 


The municipality in Arendal in Norway also offers a wide range of elderly care and home care services. The variety of user groups and services raised the need for better resource planning, better coordination of services and methods to secure quality. The last 4 years a project has been done where several ICT tools has been used. These are ICT solutions like:

· Extended use of  ICT in purchaser/provider model

· Resource planning

· Electronic procedures and handbooks

· Wide use of mobile solutions.


Arendal will report on challenges and results from this project.

Proposed workshop format:
TBC












