WORKSHOP CONTACT PERSON: Gerardo Favaretto, Director of Social Services, ULSS Treviso, Veneto Region, Italy
EMAIL: gfavaretto@ulss.tv.it

CO-PRESENTERS: Andrea Angelozzi, Psychiatrist, Member of Mental Health Office Veneto Region, Italy 
	REGIONAL PLANNING FOR IMPROVED MENTAL HEALTH CARE: 
DEFINING QUALITY, EVALUATING INTERVENTION  AND INITIATIVES TO PROMOTE ACTIVE INCLUSION

	What is/are the main SOCIAL ISSUE/S that you wish to raise for debate and discussion in this 90 minute workshop? 
1. Defining standards and quality criteria for mental health services 

2. Improving and consolidating mental health care with social inclusion and labour market integration initiatives


	Please describe your project briefly here, indicating what makes it special:
The project includes two parts.

1) the first is the result of a Regional exchange between providers and users of services in the field of mental health in order to define minimum standards to be applied.

These standards have been defined as basic criteria for all Authorities and have been collected in a regional decree in June 2008. In this document the Authorities have been asked to organize their services accordingly.

These standards regard:

a) the basic criteria of accreditation of therapeutic communities, mental health centers and areas of admission;

b) the characteristics of the team (how it should be run, composition…) and the processes of care and rehabilitation;

c) the integration of the different components of the mental Health Department that foresees interactions with  social networks and the  profit and not for profit sector;

d) the knowledge/ information to schedule and evaluate the efficiency and effectiveness of the models of intervention. Epidemiologic and managing aspects are taken into account.

2) the second part regards the updating of the mental health care plan of the Veneto Region. This planning document, allowing the Region to define guidelines in the definition of mental health policies, involves actively both providers and service users. This document analyses the type of need in the mental health field, the objectives to be taken into consideration in order to answer these needs, the resources that will have to be found and how to evaluate the results, the effectiveness of the provisions.

Considering the resources, the focus is not only on the public and private accredited services but also on the role played by local community networks and of course by service users’ families. The rehabilitation and social inclusion of the patient is a central point in this path.

Proposed workshop format:
The workshop foresees the presentation of the project, followed by a discussion in two or more working groups with the objective of comparing the experiences of the different countries particularly on some of the following aspects:

1. psycho social rehabilitation, institutional care: models of institutional care;

2. participation of all actors involved in the field of mental health: the modalities of intervention  and participation;

3. labor market integration and social inclusion;

4. the complexity of the needs in the mental health field and the effectiveness of intervention: the emerging needs and the evaluation of  the efficiency of intervention;

As concluding remarks some specific, typical examples will be presented illustrating the whole personalized project plan.
A synthesis of the different working groups will be submitted thanks to the collaboration of one appointed referent, the synthesis will be shared in the workshop conclusions and will be compared with different models in order to underline similarities and differences in the different countries.












