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Inclusive Activation

Supporting the social inclusion of people furthest from the labour market

5-6 Nov 2018, Vienna (Austria)
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Tools for inclusive activation

EU funding: how to improve the use of funds to
support inclusive activation?
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Anja Osojnik

Assistant Director, Centre for Social Work
Central Slovenig East, Slovenia
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Social Activation

of people furthest from the labour market
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mag. Anja Osojnik, representative of Association of Centres for
Work Slovenia
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Social ActivatiorPilot project

Development and establishment of a
comprehensive model of social activatio
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Social ActivatioiPilot project

Goals of the new piloproject (20172022
u A new Integrated approach

u Improved cooperatiometweensocialwork
centres andabour office \

u Development ohewIT system.




Social ActivatiorPilot project

Target groups:
u Longterm recipients of social benefits

u Longterm unemployed with complex social
problems

u Specific groups at high risk of social exclus
(participants of rehabllitatioprogrammes
substance abuse, alcohol abuse, migrant
women,..)
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Types of activatiorprogrammesprovided:

u

Social ActivationPilot project

Longprogramme(11 months) personal empowerment, improvemen
functional knowledge, improvement of job skills:

connections with local employers
communication and cooperation between stakeholders
clearly defined exit options

Shortprogramme(3 months) focus on social integration, personal
empowerment, motivation for change (less focus on improvement of job
skills)

Hybrid programme§6 months)c added later to plac@rogrammesn regi
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SLOVENJ GRADEC 3 (3) ee
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VELENJE 2 (2)
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RME Celje
RME Velenje
RME Koper
RME Kranj
RME Obljubljanska regija - Vzhod
RME Ljubljana

RME Obljubljanska regija - Zahod
RME Maribor

RME Murska Sobota

RME Nova Gorica

RME Novo mesto

RME Kriko

RME Postojna

RME Ptuj

RME Slovenj Gradec

RME Trbovlje

Urad za delo ZRSZ

Center za socialno delo
Koordinatorji socialne aktivacije
Ime kraja predstavlja lokacijo prostorov
koordinatorjev.

Stevlika poleg imena kraja predstavija stevilo
aktivnih zaposlitev kooridnatorjev.

Stevilka v oklepaju predstavlfa stevilo
realiziranih zaposlitev koordinatorjev.



«s Distribution of long and shoprogrammes
31 May 2018
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Number ofprogrammeusers in different phases
iInclusion by type gfrogrammeuntil 11. 5. 2018

Till N° of people invited to| N° of signed | N° of participants on
11/5/2018 the presentation of | contracts 11/5/2018
the programme
Long 2137 551 349
progranme
Short 682 193 127
programme A
Short 304 129 101
progranme C

Total 3123 (100%) 873 (30%) |577 (18,5%)




Social ActivatiorPilot project

Challenges for the future
s design of quality programmes

u even and sufficient distribution of program
across the country \

u balance of empowerment anconditions
u sustainabity of the project




”é gur(_)plean Leading

cla

v) Ngtwork Social Services
i

Matthias SchulzeBoing

Jobcentre Director, City of Offenbach, Germany
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Inclusive Activation

Tools and Practices |
Integration of the Long-Term-Unemployed

ESN Seminar, Vienna, 5-6 November 2018

Matthias Schulze-Boing
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Labour Market Policies in Germany i Institutional Layout

Federal Institutefor Employment Local Authorities

SocialLaw Il SocialLaw lI

Insurance System BasicProtection
Unemployment - Social Assistance
Benefits - Activation

Employment -  Employment
Services

: Services
Work Counselling :
: - ActiveLabour
ActiveLabour Market ..
Sl Es Market Policies
Labour Market MOd?|-21 2!.05
Authority 3 municipaljobcenters

156 regional offices S
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Unemployment Germany 2017

92.1921
Total Social Law Il Social Law Il
W Long-Term-Unemployed ® Persons Unemployed <12 Months
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Receivers of Basic Allowance for Jobseekers (Social Law I,

SGB II/ALG Il), Germany

12321 1.357.637 1.391.030 1.392.255 N
3.042.009 2.960.402 2.923.604 2.889.986 2.826.732
2011 2012 2013 2014 2015

B Long Term (at least 21 months out of recent 24 months)

MainArbeit

Kommunales Jobcenter Offenbach

1 i8 1. 510 679 1.382.526
2.764.579 2.736.120 2.788.800

2016 2017 2018

H Not Long Term

© Stadt Offenbach am Mabttober2018




2.500.000

2.000.000

1.500.000

1.000.000

500.000

Persons Unemployed Receiving Basic Allowance
(SGB 1I/ALG Il), Germany

1.062.773  1.184.640 I I I

1.138.090
1.065.580  1.016.629

1.037.080 975750 I I

924.597 901.218 898.799

2008 2009 2010 2011 2012

B Persons unemployed (long term)
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1.012.755 974988 971.141

934.634 l
I 822.449

937.555 921.975 912.149 848.315

I I l I ]

2013 2014 2015 2016 2017

M Persons unemployed (short term)

© Stadt Offenbach am Mabttober2018




The Service Approach of Jobcenters SGB ||

ALi nking fipassiveod and facti veo

A A balance of rights and obligations (benefits are
conditional)

A Integration of employment services and social services
A Case management as methodology of reference
A Integration strategies integrated and holistic

®
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No job Problems with drug using

Plunged in debt

Health problems

Psychological problems

Not employable ol en
because childcare < R O iy A | L
Issues unsoveld g

No access to
No money for school excursions / decent housing

//ﬁoor grades at school
. : Exclusion from cultural
Not able to participate in afternoon classes L

activities

MainArbeit
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Counselling and help for drug addicts

Debt counselling

Medical rehabilitation

/

“Skills training

Psychosocial counselling

Job coaching

Tailor made job
placement

Assistance for
homeless and
tenants in trouble

School excursions

//Repetitional lessons

Lunch at school

Child care

MainArbeit

Kommunales Jobcenter Offenbach

© Stadt Offenbach am Mdbttobe2018




Example 1 Germany

ESF-Programme for the Integration of Long-Term-Unemployed
under SGB I

Target Group:
A Clients of Jobcenters out of work for 2 years or more

A Age 35 plus

A No certified formal vocational education compatible with current
demand-side requirements

A Track of failed efforts for integration into employment

A Multi-problem case

®
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Example Germany, ESF-Pr ogr a mme é

Provision:

A Wage subsidies: 75% (6 months) i 50% (9 months) i 25% (3 months)
I follow-up employment of at least 6 months compulsory

A Coaching, holistic, addressing also individual obstacles towards work
Integration

A Tailor made support package (incl. mobility costs etc.)
A Skills training
A Assisted job-search

A Post-placement coaching

®
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Integration of Long-Term-Unemployed

Innovative Elements

Intake Coaching Training Job Acquisition Placement Post-
Placement
Coaching

MainArbeit
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Example 1 Germany, ESF-Pr ogr a mme é

Results (Jobcenter Offenbach):
A Clients intake: 564

A Placements: 136
- 67 fem. / 69 male
- 89 with migrant background

A Wage subsidy scheme applied: 71
A Placement without subsidies: 65

A Main sectors of placement:
- Services
- Technical services

.0
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Lessons learnt (so far)

A Cooperation with employers is a key success factor for any
Integration strategy

A Assisted placement and tailor-made job-hunting is a way to give
those furthest from the labour market access to job oppurtunities

A On-the-job-coaching works and can make work integration more
sustainable

A ESF-funding can provide the means for innovative measures to
support those furthest from the labour market

A Buti too much regulation and red tape may discourage
employers and create a risk of failure

©
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City of Offenbach am Main
www.offenbach.de

MainArbeit. Kommunales Jobcenter Offenbach
www.mainarbeit-offenbach.de

Dr. Matthias Schulze-Bding, T. +49-69-8065-8200
schulze-boeing@offenbach.de
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http://www.offenbach.de/
http://www.mainarbeit-offenbach.de/
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Konstantinos Papachristopoulos

Member of Management Team of ESTI@ project, City of Athens, Greece
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ESTI@ project: Lessons
learnt, methodological
and practical issues

Konstantinos Papachristopoulos (Ph.d, CPyschol)

Member of Management Team of ESTI@ project, City of Athens, Greece
ESTI@ Projectd Employment enhancement and social service integration



Systemic change 0 Social experimentation

The project, funded by the  EaSlfund,
aims to assist beneficiaries to achieve re -
Integration / re -inclusion into society
through social innovation and integrated
social services . The project offers a
comprehensive and integrated package
of services ( eg . career counselling , legal
advice, psychological support, c H A N G E
entrepreneurial counselling ) designed to
cover the needs of beneficiaries.

30



ESTI@Main methodological approach

MULTI PLE NEEDS

*f 1. Coordinated

“~Y  cooperation/ Orga
nisations

2. Case handlers /
People

3. ICT /tools
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Thecaseof ESTIA C

ACase Handler (s)
ACase Management G’
ACo operation



