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Social Activation

of people furthest from the labour market

mag. Anja Osojnik, representative of Association of Centres for Social 
Work Slovenia



Social Activation- Pilot project

Development and establishment of a 
comprehensive model of social activation:
uEuropean Social Fund ςул҈ όϵтΣумтΣнуоΦпфύ

uSlovenian participation ςнл҈ όϵмΣфрпΣоолΦлсύ

±ŀƭǳŜ ƻŦ ϵфΣттмΣсннΦрр ŘƛǾƛŘŜŘ ōŜǘǿŜŜƴΥ 
o ŎƻƘŜǎƛƻƴ ǊŜƎƛƻƴ ²Ŝǎǘ {ƭƻǾŜƴƛŀΥ ϵоΣопмΣуппΦту

o ŎƻƘŜǎƛƻƴ ǊŜƎƛƻƴ 9ŀǎǘ {ƭƻǾŜƴƛŀΥ ϵсΣпнфΣтттΦтт



Social Activation- Pilot project

Goals of the new pilot project (2017-2022):

uA new integrated approach

uImproved cooperationbetween social work 
centres and labour office

uDevelopment of new IT system.



Social Activation- Pilot project

Target groups:

uLong-term recipients of social benefits 

uLong-term unemployed with complex social 
problems

uSpecific groups at high risk of social exclusion 
(participants of rehabilitation programmes-
substance abuse, alcohol abuse, migrant 
women,..)



Social Activation - Pilot project

Types of activation programmesprovided: 
u Long programme(11 months) ςpersonal empowerment, improvement of 

functional knowledge, improvement of job skills: 

o connections with local employers

o communication and cooperation between stakeholders 

o clearly defined exit options

u Short programme(3 months) - focus on social integration, personal 
empowerment, motivation for change (less focus on improvement of job 
skills)

u Hybrid programme(6 months) ςadded later to place programmesin regions, 
ǿƘŜǊŜ ǘƘŜǊŜ ǿŜǊŜƴΨǘ ŜƴƻǳƎƘ ǇǊƻƎǊŀƳǎ 



Number of coordinators for social activation



Distribution of long and short programmes
31 May 2018



Number of programmeusers in different phases of 
inclusion by type of programmeuntil 11. 5. 2018

Till
11/5/2018

N° of people invited to 
the presentation of 
the programme

N° of signed 
contracts

N° of participants on 
11/5/2018

Long 
programme

2137 551 349

Short 
programme A

682 193 127

Short 
programme C

304 129 101

Total 3123 (100%) 873 (30%) 577 (18,5%)



Social Activation- Pilot project

Challenges for the future:

u design of quality programmes

ueven and sufficient distribution of programmes 
across the country

ubalance of empowerment and conditions 

usustainability of the project



Matthias Schulze-Böing
Jobcentre Director, City of Offenbach, Germany
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Inclusive Activation

Tools and Practices ï

Integration of the Long-Term-Unemployed 

ESN Seminar, Vienna, 5-6 November 2018

Matthias Schulze-Böing
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Labour Market Policies in Germany ïInstitutional Layout

Federal Institute for Employment LocalAuthorities

SocialLaw II

Basic Protection
- SocialAssistance

- Activation

- Employment

Services

- ActiveLabour 

Market Policies

Model 1: 303 ăjoint 

facilitiesò (gE)

SocialLaw III

Insurance System
- Unemployment

Benefits

- Employment

Services

- Work Counselling

- ActiveLabour Market 

Policies

- Labour Market 

Authority

156 regional offices

SocialLaw II

Basic Protection

- SocialAssistance

- Activation

- Employment

Services

- ActiveLabour 

Market Policies

Model 2: 105 

municipal jobcenters
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The Service Approach of Jobcenters SGB II

ÅLinking ñpassiveò and ñactiveò benefits and services

ÅA balance of rights and obligations (benefits are 

conditional)

ÅIntegration of employment services and social services

ÅCase management as methodology of reference

ÅIntegration strategies integrated and holistic
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Psychological problems

No access to

decent housing

Exclusion from cultural

activities

Problems with drug using

Health problems
Plunged in debt

Not employable

because childcare

issues unsoveld

Poor grades at school

Not able to participate in afternoon classes

No money for school excursions

No job
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Psychosocial counselling

Assistance for 

homeless and 

tenants in trouble

Child care

Counselling and help for drug addicts

Medical rehabilitation
Debt counselling

Repetitional lessons

Lunch at school

School excursions

Tailor made job 

placement 

Skills training

Job coaching
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Example 1 Germany

ESF-Programme for the Integration of Long-Term-Unemployed

under SGB II

Target Group:

ÅClients of Jobcenters out of work for 2 years or more

ÅAge 35 plus

ÅNo certified formal vocational education compatible with current

demand-side requirements

ÅTrack of failed efforts for integration into employment

ÅMulti-problem case
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Example Germany, ESF-Programmeé

Provision:

ÅWage subsidies: 75% (6 months) ï50% (9 months) ï25%  (3 months) 

ïfollow-up employment of at least 6 months compulsory

ÅCoaching, holistic, addressing also individual obstacles towards work 

integration

ÅTailor made support package (incl. mobility costs etc.)

ÅSkills training

ÅAssisted job-search

ÅPost-placement coaching
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Integration of Long-Term-Unemployed

Intake Coaching Training Placement Post-

Placement

Coaching

Job Acquisition

Innovative Elements



© Stadt Offenbach am Main, October2018

Example 1 Germany, ESF-Programmeé

Results (Jobcenter Offenbach):

ÅClients intake: 564

ÅPlacements: 136

- 67 fem. / 69 male

- 89 with migrant background

ÅWage subsidy scheme applied: 71

ÅPlacement without subsidies: 65

ÅMain sectors of placement: 

- Services

- Technical services
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Lessons learnt (so far)

ÅCooperation with employers is a key success factor for any

integration strategy

ÅAssisted placement and tailor-made job-hunting is a way to give 

those furthest from the labour market access to job oppurtunities

ÅOn-the-job-coaching works and can make work integration more

sustainable

ÅESF-funding can provide the means for innovative measures to

support those furthest from the labour market

ÅBut ïtoo much regulation and red tape may discourage 

employers and create a risk of failure
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City of Offenbach am Main

www.offenbach.de

MainArbeit. Kommunales Jobcenter Offenbach

www.mainarbeit-offenbach.de

Dr. Matthias Schulze-Böing, T. +49-69-8065-8200

schulze-boeing@offenbach.de

http://www.offenbach.de/
http://www.mainarbeit-offenbach.de/
mailto:schulze-boeing@offenbach.de


Konstantinos Papachristopoulos
Member of Management Team of ESTI@ project, City of Athens, Greece



ESTI@ project: Lessons 

learnt, methodological 

and practical issues

Konstantinos Papachristopoulos (Ph.d, CPyschol )

Member of Management Team of ESTI@ project, City of Athens, Greece 
ESTI@ Project ðEmployment enhancement and social service integration 



Systemic change ðSocial experimentation 
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ESTI@ 

The project, funded by the EaSIfund, 

aims to assist beneficiaries to achieve re -

integration / re -inclusion into society 

through social innovation and integrated 

social services . The project offers a 

comprehensive and integrated package 

of services ( eg . career counselling , legal 

advice, psychological support, 

entrepreneurial counselling ) designed to 

cover the needs of beneficiaries.



ESTI@- Main methodological approach 

MULTIPLE NEEDS                                     MULTIPLE òSOLUTIONSó  
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1. Coordinated 

cooperation/ Orga

nisations

2. Case handlers / 

People 

3. ICT /tools 



The caseof ESTIA / C3

ÅCase Handler (s)

ÅCase Management

ÅCo operation C3


