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About HIQA | ey

The Health Information and Quality Authority (HIQA) is an
independent statutory authority established to promote
safety and quality in the provision of health and social care

services for the benefit of the health and welfare of the
public.

Health Act 2007 as amended
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« Population: 5,123,536

* 65+ population :

« 2022: 768,900 (+ 22% in 6 years)
« 2031: 1,006,600 (high estimated) and 993,

REPUBLIC OF

LLBLL | 800 (low estimate)
« 2036: 1,146,900 (high estimate) to 1,136,700
(low estimate)

Sources: 2022 Census & CSO Projection
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Irish Context: The journey of social care regulation in Ireland

—— Regulation =)\lt

Regulation of
special care
units

1993

Regulation of

Regulation of
centres for

nursing .
people with a
homes disabilit 2013
1999/2000 _
Social - .
Services ap 2009 Regulation of
*INSPECTORATE. ———> : :
Inspectorate residential centres for

older people
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Homecare in Ireland — a commitment from 1 gt
Government

{79 | Rialtas na hEireann
Government of [reland

* Homecare is not regulated.

* Programme for Government — Sldintecare (2011) Slal ntecare.
right care at the right time in the right place. SRR e R e

e Key projects and deliverables 2021 — 2023 —
Advance development of statutory home
support scheme.

Slaintecare Implementation
Strategy & Action Plan
2021 — 2023
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Homecare in Ireland — a commitment from ¥ ot
Government

“Promoting care in the community for older people and improving access to home
support is a priority for me and this government.” Minister for Health.

“Home support is an increasingly important part of the supports we offer to older
people to age in place in their communities. | am fully committed to doing everything
possible to support older people to continue living at home with dignity and
independence with the correct wraparound supports.” Minister for mental Health
and Older People.

“We know that most people prefer being cared for at home. The home support
service is therefore essential for thousands of people across the country”. Minister of
State at the Department of Health and at the Department of Children, Equality,
Disability, Integration and Youth.
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REGULATION OF HOMECARE:
Research Report EVIDENCE REVIEW
August 2021 To inform the development of National
Standards for Homecare and Support
Servicesin Ireland
May 2022

Safer Better Care

Safer Better Care
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COLLABORATIVE Nll mllll AND IVFORMAL CARE

sunsossrE W IDENCE-BRSED GUIDANECE e,

pegsol-centeco caee WORKFOREE it oo
OUTEOME MERSUREMEN Tecesov-ceircs ke LEADERSHIP WDNIEALHL&?EEHEHT

e HEALTH AND SAFETY OUTCOME MERSUREMENT=::senes,
SUPPORT TO SERVICE USERS/CLIENTS o HEALTH AND WELLBEINE boseror

o o e SERUILE CHARACTERISTICS “ai iy o
===LOLLABORATIVE WORK - FORMAL AND INFORMAL CARE-"+::

HESOURLITY OF OB pySBGEE SRR cumile -~

e g g g HEALTH AND SAFETViun
WORKFOREE==-=| EADERSHIP AND MANAEEMENT "@.ﬁt‘&:‘.&&%ﬁ%&!
oum_“'v OF EHHE “LEADERSHIP AND MANRGEMENT HEALTH AND ugugnus R

OUTCONE MERSUREMENT FEHEO" CENTRED CRARE woeKFoRCE™

" LOLLABORRTIVE WORK - FORMAL AND INFORMAL LARE ===
k58 4 GERVICE CHRRACTERISTICS
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Donabedian's Framework (explanatory
model of quality)

Preventative
care

Assessment of Quality in Home Care _

Outcomes

Health and wellbeing

- falls

- health promotion

- social contact & isolation

Person-centred - continence
. . competence
care Support to service users/clients

‘-‘ar@

What happens for

Centreqy

e Workforce

How is home care What is done . St i
. rec,plents - autonomy : CO_H ro .
Organlsed Te hnical a d ;nurse—led |nt:rvent|ons
- tred care
. End r Ult o) ome —ecgsnoslllr;eel:—directed care
Elemen Gt fOf'm Inte Onal - - outcome-focused homecare
care A Holistic
the home care system . Partnerships P
care planning
x Communication

&

collaboration
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1 Authority * * Provide the evidence base to inform the
R development of home support standards.
EVIDENCE REVIEW . Findi _
To inform the development of National INCINgS: o
Standards for Homecare and Support v" Need for a definition of home care and home
Servicesin Ireland .
May 2022 support;

Clear governance of the service;

Scope of standards should be clear;

Services should be based on assessed need not
diagnosis;

Equity and equality;

Cohesive service provision;

Partnership approach;

Workforce central to high quality safe service;

Safer Better Care

AN NI




Journey to regulating
homecare in Ireland
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Home Support Services

What’s Included:

Home support service means a “service of providing enabling personal care and/ practical assistance to an
adult in the home who by reasons of illness, fragility or disability is in need of such care and assistance”.

The purpose of home support regulation is to offer protection and quality assurance to service users that
their services meet certain standards.

Our approach to regulation will ensure providers strive to exceed the minimum standard and engage in
continual quality improvement.

What is not included:

The regulation of Home support does not intend to interfere with the relationships between families nor
does it intend to regulate informal care (3 or less people)
Nor does it include professional care in the home e.g. nursing care.
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Support Services

1. The Hezfllth Act 2. Regulations Regulations
2007 will be made under the

amended to Health Act — New Regulations will be
include home Section 98, 99 developed that will set
and 101 the minimum standard

for home support
providers

Standards

New Home Support standards
are being developed under the
principles of:

support

3. Standards
made under the
Health Act

A human rights-based
approach.

e Safety and wellbeing.
* Responsiveness.
e Accountability.
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How National Standards are developed

. . Advi .
Eviiznce Review d‘gzg;‘é g:gﬂ';: It Public consultation National Standards

Scoping review and
corsultation

Total timeframe approx. 18-24 months

We follow a Standards Development Process to ensure National Standards are:

v" Fit-for-purpose;
v Evidence based;
v Can be implemented in practice;

v Will ultimately improve the experience of people using services.


https://www.hiqa.ie/sites/default/files/2021-09/Standards-Development-Process.pdf

N\ Health
Standards Development Framework: A § Information
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Principles-based approach

. . "N\ Health
Early intervention '::3;: Information
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' Authority

Empowerment

Communication
Quality of life and experiences

Participation
Dignity & respect

Equality

Safeguarding Prevention Standards Development Framework:
a principles-based approach

Privac
¥ Autonomy

Safety

Consent
September 2021

A human
rights-based
approach Compassion

Health promotion

Advocacy

Fairness

Person-centred care
and support

Access

e R Responsivenessl  Accountability

Sustainability

Evidence-based

Quality

Appropriate

Safer Better Care

Leadership

Culture

Efficient Collaboration

Trust

Professional duty and competence

Available online from:

https://www.higa.ie/sites/default/files/2021-09/Standards-
Development-Framework-a-principles-based-approach.pdf

Open communication Learning
Use of information

Integrity and honesty

Proportionality Governance



https://www.hiqa.ie/sites/default/files/2021-09/Standards-Development-Framework-a-principles-based-approach.pdf
https://www.hiqa.ie/sites/default/files/2021-09/Standards-Development-Framework-a-principles-based-approach.pdf

A key driver for
improving quality
and safety

Acts as an impetus to
recognise good practice
and address poor
performance

Ensures that only fit
providers can provide
social care services

Standards and regulations
do not in and of
themselves provide high
quality care




Governance assurance framework for providers

What do people who receive
homecare services experience on a
day to day basis?

How does the service and staff ensure
that best practice occurs as a matter of
routine where homecare is provided?

How is the homecare provider assured

of the quality and safety of homecare

and compliance with regulations and
standards?

“Assure



\\\\\‘ Health

Supporting providers through Guidance - ‘ L",fg;c';:g'l‘:;‘
° v Authorit
Assessment of Services oo

qCITIT

The guidance documents will be laid out as followed:

1. Regulation
2. Associated Standard(s)
3. What a quality rights based service looks like

Improvement

4. Examples of information/evidence that will be
reviewed

5. Statements illustrating what compliance looks
like
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I’m

but nobody
will help me

sessment ~
ﬁdgmen\: framework s
for d&“g“ated
for older people

January 2018

course
o= On\‘me =

online \earning eloped 2" |
. ahave ds;l(ds. click here (G Watchon (3 YouTube

ission
national stan

nere.

rs
National stand

alled:

LEARNING HUB

This hub provides links to online learning courses, guides and videos for

frontline staff, students and academics, as well as people using health
and social care services. (o = L E N S P r O - ect
3 J

These materials support the implementation of national standards and
the development of good practice . _ e . . .
Learning from notifications in social care

Find more information on the national standards under Areas we work
In -> Standards and Quality or email standards@hiqa.ie
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Be clear about purpose of regulation.
Define what is within scope.
Ensure Regulation supports an integrated homecare services through:
= Stakeholder engagement
= Collaborative working ensuring Integrated social and health care service
= |Integrated Information and Communications Technology systems
= integrated in its community
= Rights based minimum and quality improvement standards.
= Strong and effective governance arrangements at national, regional and local service-delivery
level.
=  Standardised assessment.
=  Support tools and access to training and education for staff for homecare to be successful.
= Agile regulatory framework.



European 'w Leading
Social y Social Services

Network

Happy to take guestions
Thank You.

in Y f e

HIQA @higa @higaireland @higaireland
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