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Support-Girona, before known as Girona Guardianship Foundation was born on 11" April 2003,

EUROPE promoted by IAS, the Public Health Service Provider and Manager of the Network of Mental Health and

Addictions in Girona. At that time about 500 people lived permanently in the Psychiatric Institution
and many of them were warded by the institution (sometimes by the director of the institution). The

creation of the Foundation was an integral part of the strategy of Deinstitutionalisation.

Support-Girona is shifting towards practices based on the recognition of Rights of the individual based on the UNCRPD. SUPPORT
promotes the exercise of Rights by empowering individuals to achieve social inclusion, increasing their autonomy and providing
intense social support. We support individuals in their decision-making process, enabling them to live in the community and

respecting their Right to Legal Capacity among other Rights.
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Non-for Profit & Non Governmental Organisation
= Foundedon11th April 2003

= Promoted by the Public Health Service Provider in Girona as part of the

Deinstitutionalisation strategy taken place without specific funding

= Conceptualised as anintense social service

the Catalan Civil Code as main legal framework.

= Provides SUPPORT to every person that could need support to make and manage
decisions as a non-exclusive factor (Intellectual disabilities, psychosocial disabilities,

= Developed as a service included in the Catalan Portfolio of Social Services and using
elderly people experiencing dementia,...)
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“Paternalist Guardianship”

- Restrictive system

- Potential Abuse

- Subrogated decisions
- Neglectful practices &

Institutional abandonment

- Institutional Services

“Support Decision-Making”
\“ - Right to Legal Capacity

- Flexible system

- Choice & Control (Will, Wishes & Preferences)
- Improved self-esteem & Independence

- Person Centred Planning

* Independent Living & Personal Assistance

- Social Support & Individualized Intervention

- Community-based Services
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What do we do?
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Promotion and implementation of Assistance, a legal mechanism included the Civil Code of Catalonia,

which is aligned with the United Nations supported decision-making paradigm.

Promotion of alternative measures for managing financial & real estate assets of persons with

disabilities, aiming at covering the needs of the individual, preserving full legal capacity.

Use of advanced planning mechanisms (powers of attorney, advanced directives, future support

planning service) to avoid judicial intervention.

Creation and development of services for independent living and inclusion in the community and full

inclusion and participation in society that allow enjoyment of the human rights as set by CRPD

Part of **Mental Health Steering Committee** of the Public Mental Health Service Provider and the

**Social Services Housing Commission**

LEGAL SUPPORT

LEGAL ACTIONS, IF SOCIAL & COMMUNITY-
NEEDED BASED SUPPORT

DEFENSE & PROMOTION

AWARENESS RAISING OF HUMAN RIGHTS

DEVELOP EQUIPMENTS &
SERVICES BASED IN THE
COMMUNITY
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A quick look at our organisation

Evolution of Support-Girona (Active Users - Professionals; Updated: 10.07.2023)
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Financing the service

= The service is included as a specialised social service in the Catalan Portfolio of Social Services (Decree 142/2010), deployed as a result of the approval of

Law 12/2007 on Social Services.

- The Catalan Civil Code establishes by law that the support service can only be offered by either the family network or from non-profit entities accredited as

such (associations, foundations).
. Main source of finance through the Department of Social Rights of the Catalan Government through a grant mechanism(concertum)
- For each person that the entity supports, the organization perceives a fixed sum depending on the module assigned to the person by the administration.

= The service is subject to supervision. In judiciary appointed cases the entity is accountable on an annual basis for every individual, if cases comes from a
personal planning arrangement (enduring powers of attorney, for example) the person stablishes accountability systems, and for all cases to the

administrative authority that sets the criteria and quality standards of the service.
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Impact of the ‘assistance’ mechanism in Girona European ,w
before the legal reform Network 7

Trends on new supports (per mechanism)
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= Servicecreatedin 2017.

= Locatedin Salt, very close to the general hospital (and the mental health acute and
sub-acute unit).

=  Openfrom Monday to Friday (08:00 to 20:00) and weekends only a few hours in the
morning.

= Teamincludes a mix of nurses, social educators or social workers from the public
mental health services and from Support-Girona - Public-private cooperation.

Zero Project

AWARD
WINNER

=  Support-Girona rents the whole building where the service is located. Three story L 2023
building where people in need of support live. The service is on the ground floor
with basic commodities (living room, bathroom, dining room, kitchen, laundry

room, aroom to provide basic health-care and a courtyard). Open Space (Espa| Obert)
by Support Girona
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Housing Commission
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Developed after the Erasmus+ TopHouse Project: Towards person-centred housing
services in Europe - Methodology to evaluate and assess housing and individual
support needs.

Person-led residential & support arrangements using the ordinary housing market.

Promoting flat-sharing and self-requlation agreements between persons.

No waiting list on official social residential settings in the Girona Region on the existing
services in the Catalan Government Portfolio of Social Services.

Since its creation, more than 220 persons have managed to exercised their right to live
independently the 60 housing and support arrangements that we've helped them
secure.
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Top House

Housing Commission
by Support Girona
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= Community resistance to the service: during the first months there was rejection by the neighbourhood.

= Enabled active dialogue between different stakeholders: City Council, Social Services, Law Enforcement Agencies to explain the
project and how it works.

= The service has contribute to bridge the gap between health services and social services. Activating and coordinating resources
is easy when it is done together.

= |ndividuals have increased habits and routines that enabled them to live independently.
= |Increased social capital and social network of individuals.

= Catalan Department of Health wants to open this resource across all Catalonia and incorporate it in the Mental Health Network as
a service.

= The Catalan Government is working on a law to close the long term units and has formalised an agency bridging together the
health department with the social department.
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FOR LONG TERM CARE

Innovation (EaSI)

. Technology or Innovation Whole System Purpose or Meaning
Focuses on Personal Budgets as a form of self-directed support, a ]

model already implemented in Flanders(Belgium)

Supported Decision Making

r UNIC Project
‘ = Develop a Quality Monitoring Tool (eight dimensions of Quality S —

Funded through the EU Programme for Employment and Social
according Schalock & Verdugo; aimed for persons with disabilities Centres for Independent Living

evaluate the support they receive), a Service Delivery Tool (aimed ::s;vrizﬁpifgets ot s
towards professionals and organisations) and a Compliance " Independent Living

Assurance Tool (aimed at public authorities and decisions-makers to Personal Assistance Self-Directed Support  SeRRd
Disability Rights

Personalisation
Well Being

evaluate the system). Personalised Support
Cash & Counselling

Microboards

Al three tools are available in digital form at individualised Funding

Individual Service Funds

https://toolbox.unicproject.eu/

Personal Budgets

Transferability & Actions Plans to replicate the Personal Budgets
model in EU countries.
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About training!

v

Supported decision-making
and advance planning

WHO QualityRights specialized training

Transforming services and promoting the rights of people with psychosocial,
intellectual and cognitive disabilities
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Course Guide

== Advocacy for mental health,
disability and human rights

Strategies to end
seclusion and restraint

WHO QualityRights specialized training WHO QualityRights guidance module

Transforming services and promoting the rights of people with psychosocial,

Transforming services and promoting the rights of people with psychosocial,
intellectual and cognitive disabilities

intellectual and cognitive disabilities

3

Who QualityRights

Materials for the training of specialists and transformation of mental health services ' '

Quality Rights
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C. Pierre Vilar 5, Baixos — 17002 GIRONA
Tel. (+34) 972 249 110 — Fax (+34) 972 402 759
jmsole@supportgirona.cat - www.supportgirona.cat

@supportgirona
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