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Background

• Tusla is the dedicated State   
agency in Ireland 
responsible for improving 
wellbeing and outcomes 
for children

• Established January 2014

• Six regions, 5000 staff

• Tusla People and Change 
strategy recruit/ retain/ 
train/ support/ knowledge
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Challenges                         Opportunities

• Competition for social workers adult 
safeguarding/ mental health

• Cost of training and competition from 
other better paid careers

• Complexity of the job

• Expertise diluted

• Reform of the structure

• Focus on practice and relationship

• Use of evidence

• Increase ICT support

• Develop new ways to qualify social 
workers - apprenticeship, online 
education

• Expand role of social care beyond 
residential



What is EPPI?

EPPI aims to develop evidence-using and evidence-informed practitioners in 
Tusla by increasing the knowledge levels and confidence of staff and improving 

the consistency and quality of practice across the Agency





EPPI on the Tusla Hub

https://tusla.sharepoint.com/sites/home/SitePages/Empowering-Practitioners-and-Practice.aspx
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https://vimeo.com/435785166/f2f254df5c


Practice Development and Improvement Framework
❑ National student placement co-

ordination system

❑ 260 students – all students provided 
with laptop and phone

❑ 320 new Practice Educators since 
September 2020

❑ Tusla Practice Educator Course in 
collaboration with social work 
education providers

❑ Supported first year in practice  -
Virtual Support Pack on Hub

❑ Mentoring for new staff/Team 
Leaders

❑ Traveller and Roma social work and 
social care Employment Support 
Scheme

❑ Endorsed and funded post qualifying 
courses

❑ Employee supported social work 
training 

Student Practice 
Placements

Practice Educator 

Development

Early Stage Practice 
Supports

Post Qualifying 
Practice Supports

https://tusla.sharepoint.com/sites/home/SitePages/Supported-first-year-in-practice.aspx




Rationale

• Internationally accepted that the job of social workers is more complex and 
diverse than at any time in its history and therefore more demanding of 
individual professionals and of the organisations that support their work.

• Social Worker’s Confidence eroded and their Expertise diluted

• New agency – an opportunity to develop the social work and other front line 
professions 

• Reform of Child Protection and Welfare Systems internationally advocating more 
child centred approach, direct work with families

• Need for relationship based work, consistency in practice and better use of 
evidence



Thank You!
stella.owens@tusla.ie

Ger.Brophy@tusla.ie 
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