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Active Recruitment and Selection Criteria

SOP Step 1

SOP Step 1
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SOP Step 2

SOP Step 2

Advanced Profiling through SkillLab

A New Approach to Competencies
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SOP Step 3

SOP Step 3

Co-Design IAP – Individual Action Itinerary

Machine Translated by Google

Co-funded by the European Union. Views and opinions expressed are, however, those of the author(s) only and do not necessarily reflect 

those of the European Union or the European Social Fund Agency. Neither the European Union nor the Granting Authority can be held 

responsible for them.



SOP Step 4
Referral Mechanism

SOP Step 4

Referral Mechanism

Machine Translated by Google

Co-funded by the European Union. Views and opinions expressed are, however, those of the author(s) only and do not necessarily reflect 

those of the European Union or the European Social Fund Agency. Neither the European Union nor the Granting Authority can be held 

responsible for them.



Case DiscussionGLI composition

Governance Tool: Inter-institutional Working Group

Governance Tool: Inter-institutional Working Group

Meeting Frequency
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1. Fișa de Caz Individuală

Document centralizat care conține toate informațiile relevante: date personale, istoricul intervenției, 

IAP actualizat, referirile efectuate, feedback de la parteneri și notițele managerului de caz.

2. Indicatori de Progres

Măsurăm concret: numărul de obiective atinse din IAP, rata de finalizare a cursurilor, rata de 

angajare, stabilitatea locuinței, îmbunătățirea competențelor lingvistice (niveluri A1, A2, B1).

3. Rapoarte Lunare G.L.I.

Fiecare partener prezintă lunar: numărul de cazuri active, cazuri închise cu succes, cazuri blocate cu 

motivare, necesități de resurse suplimentare, provocări întâmpinate.

4. Feedback beneficiari
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Thank you!
Together, we will build bridges to integration and new opportunities!

Thank you!
Together, we will build bridges to integration and new opportunities!

• Calea Radnei no. 250, 

Arad Municipality

• contact@dasarad.ro
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