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Today's Training Goal 

What we will learn: 

• How the SkillLab tool works 

• How to integrate it into daily activity 

• How refugees and you, as partners, 
benefit 

What this training is not: 

• It is not a complicated technical 
course 

• It is a tool to help you do more, better, 
faster 

• It does not replace human counselling 

 

 

Who is SkillLab? 
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Social Impact 
Company 

Certified in 
Amsterdam, active 
in 35+ countries 

SkillLab's Mission 

"To connect people to jobs and 
education through the 
universal language of 
competencies" 

How did SkillLab come 
to Arad? 

To support the integration of 
Ukrainian refugees with free 
digital tools within the 
ECSILI Project 

Access 

100% free for 
all ECSILI 
project 
partners 

 

 

Why Competencies, Not Titles? 

Interactive Example 

"Ana was a teacher in Ukraine. What competencies do you think she has?" 

 

Ana's Competencies 

• Communication 

• Organisation 

• Lesson planning 

• Group management 

• Problem solving 

These competencies transfer to: 

• Corporate trainer 

• Educational project coordinator 

• School counsellor 

• Educational administrator 

 

The fundamental difference: We don't only look at diplomas (Qualifications), but at the practical 
abilities acquired through life and work experience (Skills) — competencies transferable into the new 
professional context in Romania. 

 

The Technology Behind It — Simply Explained 

AI (Artificial Intelligence) 

• Recognises experiences and suggests 
competencies 

• Recommends suitable jobs based on 
the beneficiary's profile 

ESCO — European Database 

• Over 14,000 competencies 

• Over 3,000 jobs recognised across 
the EU 

• Used by the EU, OECD, and 
international organisations 
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• Learns from context to refine 
recommendations 

 

 

The Application for Beneficiaries — Quick Demo 

Simple interface, in 18 languages. Available on phone and computer. 

 

Experiences 

Job, education, and 
life experiences 

Competencies 

Personalised 
recommendations 
generated automatically 

Jobs 

Explore job matches 
based on identified 
competencies 

CV 

Professional CV 
generation in multiple 
languages 

 

 

The Case Manager Portal 

What you see on the portal: 

• Each beneficiary's progress 

• Complete competency profile 

• Generated CVs 

• Recommended jobs 

What you can do: 

• Invite beneficiaries via a unique link 

• Download reports (CSV/PDF) 

• Track progress over time 

• Document results directly in the platform 

 

 

How to Obtain Access to the Platform 

Technical support available from SkillLab 

For DAS Arad Case Managers: 

1. Access: skilllab.app/admin/ecsili-
arad/projects 

For beneficiaries: 

4. Receive a unique link from their 
counsellor 

5. Create an account in 2 minutes 
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2. Enter the authentication credentials 
received 

3. Access your personalised dashboard 

6. Start profiling immediately 

 

 

Practical Tips — How to Get the Best Results 

First Session 

Offer 30 guided minutes for the first access. Suggest completing at least 3 experiences to 
generate a meaningful profile. 

 

Use the Data in Counselling 

Prepare with the generated CV before the meeting. Discuss identified competency gaps and 
what training might bridge them. 

 

Track Progress Monthly 

Check the portal once a week. Document results directly in the platform to build a full picture 
of each beneficiary's journey. 

 

 

Advanced Platform Features 

Personalised 
Reports 

Export CSV/PDF with 
all beneficiaries. Filter 
by competencies, target 
jobs, and progress. 
Graphical visualisation 
of competency 
distribution. 

Group 
Management 

Groups by categories 
(e.g. women, youth, 
IT). Send tasks and 
resources to groups. 
Monitor group 
progress collectively. 

Integration with Local 
Services 

Add links to accredited 
courses. Personalised 
recommendations for 
professional training. 
Connections with local 
employers from the 
database. 

Multilingual 
Support 

Available in 18 
languages including 
Ukrainian, 
Romanian, and 
English. Removes 
language as a 
barrier to profiling. 
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How Do We Measure Success? — Simple Metrics 

For beneficiaries: 

• How many have created a profile? 

• How many have found a job or 
course? 

• What competency gaps were 
identified? 

For counsellors: 

• How much time do I save per 
session? 

• Can I help more people in the same 
time? 

• Are services more personalised? 

 

All data is visible on the portal — easy to track, easy to report. 

 

 

Key Benefits for DAS Partners 

3x 

More Beneficiaries 

Help 3 times more 
people in the same time 

60% 

Time Saving 

Reduce profiling 
time by 60% 

18 

Languages Available 

Communication without 
language barriers 

100% 

Free 

Complete access at no 
cost for ECSILI partners 

 

 

Next Steps — Actions for Case Managers 

Starting 15 
December 

Access the portal and 
explore the interface. 
Test inviting a pilot 
beneficiary. 

January 

Create an event (together with partners) for 
Ukrainian refugee beneficiaries to familiarise 
them with the application and map the 
competencies of at least 30 participants. 

January–February 

Review the profiles 
created. Download the first 
report. Share feedback 
with the SkillLab team. 

 

 



                                                                                                                                 

 

Co-funded by the European Union. Views and opinions expressed are, however, those of the author(s) only and do not necessarily reflect 

those of the European Union or the European Social Fund Agency. Neither the European Union nor the Granting Authority can be held 

responsible for them. 

 

                                          

Together, we will build bridges towards integration and new opportunities! 

Directia de asistenta sociala Arad  •  Calea Radnei nr. 250, Municipiul Arad  •  contact@dasarad.ro 

 


