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“ Bit about SCIE
“ What is co-production and how to do it
“ Example from Oxfordshire County Council
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About SCIE

Social Care Institute for Excellence (SCIE)
Improves the lives of people of all ages by co-
producing, sharing, and supporting the use of
the best available knowledge and evidence
about what works In practice.

Covers England, Wales and Northern Ireland
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How does SCIE support co-production?

Free resources
Open access training

Bespoke training and consultancy
Co-production week 6 — 10 July 2020
#coproweek
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http://www.scie.org.uk/co-production/
http://www.scie.org.uk/training/co-production/

Defining co-production

ADULTS' SERVICES: SCIE GUIDE 51

'People WhO use Co-production in social care:

What it is and how to do it.

services and carers
working with
professionals in equal
partnerships towards
shared goals.'
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Nothing About U Without Us
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Co-production values
“ Equality
= Diversity
= Accessibility

" Reciprocity
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The ladder of co-production

scee

Co-production

Engagement

Consultation

Educating

Coercion
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Doing with
in an equal and
reciprocial partnership

Doing for
engaging and
involving people

Doing to

trying to fix people
who are passive
recipients of service



Jigsaw model of co-production

 STRUCTURE

PRACTICE

scie social care
institute for excellence



Agree ways of working at the beginning

AVENGERS CHARTER

BE IT KNOWN...

That we, the Avengers, have banded together to
protect and safeguard the Planet Earth, its inhabitants
and resources, from any and all threats — terrestrial or
otherwise — which are or might prove to be beyond the

power of conventional forces to handle. ;
That we shall brook no interference in the growt

of mankind in meeting its rightful destiny. Lis
That we dedicate ourselves to the establishment,
growth, and preservation of peace, liberty, equality and
justice under law.
THIS IS OUR SOLEMN OATH.

ARTICLE ONE: ORGANIZATION

The Avengers is hereby chartered as a non:profit organization under the laws as set down by the
State of New York, United States of America; said organization being recognized and fully sanctioned as
a peace-keeping force by the National Security Council of the United States of America; by the United Na-
tions, and by the Supreme Headquarters International Espionage Law-Enforcement Division,
ARTICLE TWO: JURISDICTION

In accordance with the tenets of national and international law, the Avengers — acting individually
or as a group — are herein authorized to function in all lands, territories and protectorates of the United
States; in all countries allied with the United States byinternational treaty; and in all countries belonging to
or. affiliated with the United Nations.

ARTICLE THREE: FUNDING
As a non-profit organization, the Avengers shall be funded chiefly by private grants, Major funding

for the activities of the Avengers — for its headquarters, transportation and equipment — shall be pro-
vided by a grant from the Maria Stark Foundation — Anthony Stark, Director — with the understanding
that the Foundation shall have no sayin Avengers operations, orin the deployment of funds within the Av-
engers organization. -
ARTICLE FOUR: OPERATIONS - il

' . Theday-to-day operations of the Avengers shall be governed by a setof by-laws as put forth by the
“founding members. SRR £

IN WITNESS of this charter, we founding members have hereunto subscribed our names...

v. /’AW/Y/%W jéor [ Jrop Coneoman Hulk |

SCie social care
iNnstitute for excellence




Accessibility and texture of meetings
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Give It time

The Tortoise
and

story and illustrations by
Rebeccah J. Kamp
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tolerate uncertainty
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Budgets
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Co-Production in action: Oxfordshire County Council

687,500 Population
Largely rural but with more urban towns

In 20% most affluent but also pockets of high
depravation

_ocal council — no overall control
| ess cuts than in other localities
Demographic pressures
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Seven shifts were co-produced with stakeholders

Senior Level Commitment to co-production
Co-produced training Programme

Establishing a Co-Production board and
network

Resourcing

A Concordat, a written agreement
Piloting the co-production of services
Evaluation of the programme
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Two year programme 2017 - 19

Worked with range of stakeholders-to develop aims

Set-up a Co-production, Team, Board and Champions
Network

Developed training

Pilot programmes, transitions, older people’s strategy,
transport service

Evaluation

P, social care
el iNstitute for excellence




Stay In touch

ete.fleischmann@scie.orqg.uk

Twitter: @PeteFleischmann
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