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▪ Bit about SCIE

▪ What is co-production and how to do it

▪ Example from Oxfordshire County Council



About SCIE

• Social Care Institute for Excellence (SCIE) 

improves the lives of people of all ages by co-

producing, sharing, and supporting the use of 

the best available knowledge and evidence 

about what works in practice.

• Covers England, Wales and Northern Ireland



How does SCIE support co-production? 

▪ Free resources http://www.scie.org.uk/co-

production/

▪ Open access  training 

http://www.scie.org.uk/training/co-production/

▪ Bespoke training and consultancy

▪ Co-production week 6 – 10 July 2020

#coproweek

http://www.scie.org.uk/co-production/
http://www.scie.org.uk/training/co-production/


Defining co-production

'People who use 

services and carers 

working with 

professionals in equal 

partnerships towards 

shared goals.' 





Co-production values

▪ Equality

▪ Diversity

▪ Accessibility

▪ Reciprocity 



The ladder of co-production



Jigsaw model of co-production



Agree ways of working at the beginning



Accessibility and texture of meetings



Give it time



tolerate uncertainty



Budgets



Co-Production in action: Oxfordshire County Council

▪ 687,500 Population

▪ Largely rural but with more urban towns

▪ In 20% most affluent but also pockets of high 

depravation 

▪ Local council – no overall control

▪ Less cuts than in other localities 

▪ Demographic pressures



Seven shifts were co-produced with stakeholders 

▪ Senior Level Commitment to co-production

▪ Co-produced training Programme

▪ Establishing a Co-Production board and 

network

▪ Resourcing

▪ A Concordat, a written agreement

▪ Piloting the co-production of services

▪ Evaluation of the programme



Two year programme  2017 - 19

▪ Worked with range of stakeholders-to develop aims

▪ Set-up a Co-production, Team, Board and Champions 

Network

▪ Developed training

▪ Pilot programmes, transitions, older people’s strategy, 

transport service

▪ Evaluation
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Twitter: @PeteFleischmann
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