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Theme: Choose
at least one option

1 Ageing & Care

L] Asylum & Migration

1 Young People

[ Support for Children & Families
1 Community Care

[ Integrated Care & Support
[J Co-Production

L1 Disability

1 Housing & Homelessness
L1 Artificial Intelligence

L] Digitalisation

L1 Quality Care

[] Labour Market Inclusion

] Social Inclusion

1 Technology

Workforce and Leadership
[] Social Benefits

UJ EU Funding

] Social Service’s Resilience
] Mental Health

] Person-Centred Care

[] Research & Use of Evidence
Management & Planning
L1 Other, please specify:

Principles of the
European Pillar
of Social Rights:
Check the 20
principles here.

1. Education, training, life-long learning
[1 2. Gender equality

[1 3. Equal opportunities

[ 4. Active support to employment

[1 5. Secure and adaptable employment
[ 6. Fair Wages

[1 7. Transparent employment conditions
[1 8. Social dialogue

1 9. Work-life balance

[ 10. Healthy, safe work environment

1 11. Childcare and child support

[ 12. Social protection

1 13. Unemployment benefits

1 14. Minimum income

[1 15. Old age income and pensions

[J 16. Health care

[J 17. Inclusion of people with disabilities
(1 18. Long-term care

[J 19. Housing and assistance to homeless
[J 20. Access to essential services

Current status of
the practice:

O Concept and Design Phase
[0 Testing or pilot phase
O Temporary practice that has terminated

O Temporary practice that is ongoing and has a termination date

Established and ongoing practice
O Scaling Up and Transformation Phase
L1 Other (please specify)

Summary:
Please summarise

the practice in
maximum 3
sentences. This
will be the

This project began in March 2024, with service providers requested to submit heat
management plans to allow the Authority to gauge services’ ability to manage heat waves.
Following review and analysis of the submitted plans, a Heat Preparedness Checklist was
drawn up, and visits were carried out to all licenced services falling within the scope of this
project to check whether, in practice, service premises and staff were adequately prepared
to operate during heatwaves. Where shortcomings were noted, services were advised in
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disclaimer of your
project on our
website.

writing. During summer, mainly while heatwave alerts are in place, the Authority will be
sharing promotional material and information disseminated by the public health authorities.
Visits will also be carried out to check on services during heatwaves, particularly ambient
temperatures, availability of water, adaptations to schedules, and care for service users’
health.

Context/ Social
issues addressed

Please explain the
problem you
attempt to solve
with your practice.

During summer 2023, particularly July 2023, the Maltese Islands experienced record-
breaking high temperatures and power cuts — leading to, notably, one of the highest
increased death rates across the European Union. During July 2023, 21 deaths due to
dehydration and/or hyperthermia were registered, with Eurostat indicating this as 158%
above the average baseline for Malta. To minimise, as much as possible, heat-related
deaths among service users of the Authority’s regulated services (operating in sectors
including children in alternative care, persons with disabilities, persons experiencing
gender-based or domestic violence, and persons who are homeless), the Social Care
Standards Authority is working with the Maltese public health authorities and the Ministry
for Health and Active Ageing to provide guidance and support to licenced service providers
regarding preparing their premises and their operations to respond promptly and effectively
to heatwaves.

Objectives:
Please provide a

maximum of
three objectives in
bullet points.

1. This project promotes social inclusion by working with service providers to ensure that
their service users can live safely within their community by reducing the likelihood of
hospital admissions or other adverse incidents due to high temperatures.

Activities:

Please describe
the activities put in
place to achieve
the objectives
(maximum 300
words).

The Authority’s heat preparedness efforts are being directed at the staff working with people
using services, ensuring that they have carried out a thorough assessment of their service
and their service users and planned for how they can provide support and continue to
operate safely even in the event of prolonged high temperatures.

Each service is considered on an individual basis, with the Authority acknowledging that
there are limitations on services, both in terms of financial resources for non-governmental
and charitable organisations and physical limitations on what can be done within a building
— for instance, services operating from older buildings may be unable to install air
conditioning units as the electrical infrastructure is unable to support this, or planning
permission may be refused for historical or protected buildings due to potential damage to
the facade. As a result, each service’s limitations are considered, following discussion with
the service provider’s staff, to ensure that all feasible steps are being taken to provide a
heat-safe environment. Support will also be provided throughout the summer, with the
Authority carrying out heat management visits on an unannounced basis.

During these visits, Authority staff will visit services to take temperature readings and check
that the service is operating as agreed to minimise the risk of adverse heat-related
incidents. Services are being requested to keep the Authority informed regarding any
hospital admissions or other heat-related concerns, and the Authority will monitor these
reports and liaise with the local public health authorities as required. Where necessary,
additional supportive measures will be communicated to service providers to avoid, as far
as possible, repeat incidents.




Qutcomes:
Please explain
what the results
were/are so far
and how you
evaluated this.

As of the end of June 2024, 140 initial visits had been carried out to assess service
providers’ heatwave preparedness. A heat preparedness checklist was completed for each
visit, and services were scored on each of the following five categories: Cooling Facilities,
Training and Guidance for Staff, Service Users, Emergency Preparedness and Service
Operations. The average scores were as follows: Cooling Facilities: 91.4%, Training and
Guidance for Staff: 92.7%, Service Users: 99.89%, Emergency Preparedness: 95.3%,
Service Operations: 99.3%, with an overall average across all five categories of 94.8%.
This means that overall, service providers should be well equipped to cope with prolonged
high temperatures. However, the Authority will continue to carry out additional follow-up
visits throughout the summer to confirm that service providers are putting their plans into
place and operating safely. Service providers have also been reminded that any heat-
related incidents, such as hospital admissions due to dehydration and/or heatstroke, are to
be reported to the Authority. Any such reports will be investigated to identify where things
went wrong and to issue recommendations both to the service provider concerned and to
all licenced services, if necessary, to put further measures in place if required to avoid a
repeat incident.

Links to
supporting
documents:
e.g. website or
report of the
practice

https://scsa.gov.mt/mt/Pages/Welcome-SCSA.aspx

Comments and

tips i.e. for people
willing to use your

Practice
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