






ESN’s Progress-supported expenditure  
in 2009 was approximately   610,000 
and can be divided into five categories: 

 1     Policy and Practice Groups 23%
  This covers travel, subsistence and staff costs 

for ESN policy and practice groups on children 
and families, developing community care and 
workshops on contracting for quality and the 
financial crisis.

2 Policy and Practice Seminars 18%
  This covers travel, subsistence and staff costs 

for seminar on Developing Community Care 
and Building Partnerships in Mental Health and 
ESN support to the National Conference on 
Social Services in Romania. 

3 Advocacy and Promotion 18%
  This covers travel, subsistence and staff costs 

for policy work in Brussels, promotion in the 
media and the representation of ESN  
at European events.

4 Communications  18% 
 and Membership  
  This covers attendance at ESN member events, 

visits to members, the production of publications, 
website development and the making of the 
ESN film ‘Listening to Users’, together with 
translations and associated staff costs.

5 Administration 23%
  This covers general administrative, financial 

support and service costs of the secretariat.

ESN’s Progress-supported programme 
was financed by:

A  European Commission 85% 
B  European Social Network 15%

Progress programme was established to 
financially support the implementation of 
the objectives of the European Union in 
the employment and social affairs area,  
as set out in the Social Agenda, and 
thereby contribute to the achievement of 
the Lisbon Strategy goals in these fields. 

The seven-year Programme targets all 
stakeholders who can help shape the 
development of appropriate and effective 
employment and social legislation and 
policies, across the EU-27, EFTA and EU 
candidate and pre-candidate countries.
To that effect, Progress aims to:
–  provide analysis and policy advice on 

employment, social solidarity and  
gender equality policy areas; 

–  monitor and reporting on the 
implementation of EU legislation and 
policies in employment, social solidarity 
and gender equality policy areas; 

–  promote policy transfer, learning and 
support among Member States on  
EU objectives and priorities; and 

–  relay the views of the stakeholders  
and society at large. 

http://ec.europa.eu/social/
The information contained in this report 
does not necessarily reflect the position  
or opinion of the European Commission.
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The ESN Board is composed 
of representatives of ESN 
Members which are national 
or regional professional 
associations of directors of 
social services. In 2009, ESN 
had 22 Board members. 

The Board is responsible for 
overall ESN direction and financial 
stability. It oversees delivery 
of the triennial Strategy 2008-
10 agreed with the European 
Commission. In 2009 the Board 
met twice and, at its Annual 
General Meeting on 22 June in 
Prague, re-elected the Chair and 
Treasurer and approved annual 
activity report and accounts  
for 2008.

As Secretary, the ESN Director 
manages the secretariat and is 
accountable to the Board. The 
Director, together with elected 
Chair and Treasurer constitute 
the ESN Business Committee 
which meets quarterly to review 
the operational programme and 
financial management. In 2009, 
ESN held 2 Board and 4 Business 
Committee meetings. 

ESN is committed to constantly 
measuring the performance and 
effectiveness of its activities 
and regularly consults with its 
members and other stakeholders. 
Throughout 2009, the ESN 
Secretariat has enhanced 
communication with all its 
members and beyond through 
the website, newsletters, 
and Members’ and Board 
communications.

ESN is grateful for the 
contribution of Hugh Frazer  
as external evaluator.

Above:  
ESN Board members 
meeting in Brighton.
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